
                                                                                                                                        

  

AGENDA                                                                                                                       
    

      JACKSON COUNTY BOARD OF COUNTY COMMISSIONERS 

 
  

CALL TO ORDER 

  Invocation and Pledge of Allegiance 
  Approval of Agenda 

I. RECOGNITIONS, RESOLUTIONS, & PRESENTATIONS 

1.  Legislative Session Update - Alan Suskey, Shumaker Advisors 
2.  Board consideration of life jacket board - Danny Melvin, Volunteer 
3.  Recognition: Board Recognition of Employees for Years of Service-  

Maile Ontiveros, HR Director 

II. PUBLIC HEARING 

III. COMMUNITY DEVELOPMENT 

IV. REPORTS AND REQUESTS 

1.  Consent Agenda Items 
      a)  Request: Pay Bills - Finance 
      b)  Request: Board approval of Meeting Minutes - Marie Richards, Finance 

      c)  Request: Board Approval of Right-of-Way Use Permit -  
Jeffrey Register, Road and Bridge Director 

      d)  Request: Board approval of TDC grant to Bows, Bling, & Peanut Queens -  
Kelsi Jackson, TDC Director 

      e)  Request: Board approval of TDC grant to Cole Burges 5k Memorial -  
Kelsi Jackson, TDC Director 

      f)  Request: Board approval of TDC grant reimbursement to Partners for Pets -  
Kelsi Jackson, TDC Director 

      g)  Request: Board approval of TDC budget amendment -  
Kelsi Jackson, TDC Director 

      h)  Request: Board Approval of Annual Mosquito Control Reports -  
Jana Barfield, MSN, RN Administrator Florida Department of Health-Jackson 

      i)  2026-27 Forestry Operations Plan - Charlie Brunner, Fire Rescue Chief 

      j)  Request: Board approval of Educational Reimbursement Contracts for Fire Rescue 
Employees attending upcoming Paramedic Program. - Chief Brunner, Fire Rescue 

2.  Request: Board approval to Surplus the Supervisor of Elections out of commission Vote-By-
Mail folder and inserter machine - Carol Dunaway, Jackson County Supervisor of Elections 

3.  Report: TDC Quarterly Report - Kelsi Jackson, TDC Director 
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4.  Request: Board approval of updates to rental policies and MOU with Jackson County 
School District - Kelsi Jackson, TDC Director 

5.  Request: Board approval of Alday-Howell Work Authorization for Blue Springs Road - 
Jeffrey Register, Road and Bridge Director 

6.  Request: Board set special meeting for selection of 2526-11 - Property Liability & Risk 
Insurance - Tyler Schaeffer, Procurement Officer 

7.  Request: Board recommendation of award for 2526-19 Land Surveying Services -  
Tyler Schaeffer, Procurement Officer 

8.  Request: Recommendation of award for 2526-20 Barber Road Lift Station -  
Tyler Schaeffer, Procurement Officer 

9.  Request: Board approval of Amendment #3 to EDA Grant 04-79-07448 for Project Blue Sky 
-  Lucas Mayo, Grants/Contracts Manager 

10.  Request: Board approval of Economic Development Incentive Agreement for Project Fast - 
Lucas Mayo, Grants/Contracts Manager 

11.  Request: Board approval of Work Change Directive #4 for the Jackson Hospital Air 
Purification Project - Lucas Mayo, Grants/Contracts Manager 

12.  Request: Board approval of Purchase & Sale Agreement with Eco Development North FL, 
LLC for Project CleanHealth - Lucas Mayo, Grants/Contracts Manager 

13.  Request: Board approval of NWFWMD Amendment 8 for Blue Springs Phase 3A and work 
authorization for AHE - Rett Daniels 

14.  Request: Board approval of a sales contract for the former Jackson Alternative School 
Building - Jim Dean, County Administrator 

V. OTHER MATTERS/MATTERS OF THE PUBLIC 

 



AGENDA ITEM # 792026-667 
AGENDA DATE: 7/14/2026 

TO: The Honorable Chairperson and 
Board of County Commissioners 

FROM: Alan Suskey, Administration  

SUBJECT:  Legislative Session Update - Alan Suskey, Shumaker Advisors 

Background: 

Strategic Plan Goal: 

Previous Action: 

Amount of Funds to Be 
Expended or Requested: 

Source of Funds:  

Originating Office: 

Reviewed By:  

Recommendation: 

Potential Motion: 

Alan Suskey, Executive Vice President of the County's lobbying firm, 
will present an update on the recent legislative session. 

Sustainable Services & Budgeting 

Administration 

Jennifer Collins 
Lynsey Darragh 
Jim Dean 

No motion necessary. 



AGENDA ITEM # 6292026-644 
AGENDA DATE: 7/14/2026 

TO: The Honorable Chairperson and 
Board of County Commissioners 

FROM: Rett Daniels, Public Works  

SUBJECT: Board consideration of life jacket board - Danny Melvin, 
Volunteer 

Background: Danny Melvin would like to present the concept of a "life jacket board" 
at county-managed boat landings. A life jacket board is a simple 
kiosk-style structure that allows boaters to donate/borrow/return 
children's life jackets. These are in use in other locations in the state 
and allow boaters who may have forgotten life jackets for the kids to 
still enjoy a safe day on the water. 

Strategic Plan Goal: Not Applicable 

Previous Action: 

Amount of Funds to Be 
Expended or Requested: 

Source of Funds:  

Originating Office: 

Reviewed By:  

Recommendation: 

Potential Motion: 

Public Works 

Billy Bailey 
Jennifer Collins 
Lynsey Darragh 
Jim Dean 

Accept 



AGENDA ITEM # 782026-662 
AGENDA DATE: 7/14/2026 

TO: The Honorable Chairperson and 
Board of County Commissioners 

FROM: Maile Ontiveros, Administration  

SUBJECT: Recognition: Board Recognition of Employees for Years of 
Service-  
Maile Ontiveros, HR Director 

Background: Employee 
Name 

Department  Years of 
Service 

Department 
Director/Presenter 
Jeffrey Register  
Jeffrey Register 
Abraham Johnson 

Strategic Plan Goal: 

Previous Action: 

Amount of Funds to Be 
Expended or Requested: 

Source of Funds:  

Originating Office: 

Reviewed By:  

Recommendation: 

Potential Motion: 

John Howard Road & Bridge 5 
Donnie Lipford Road & Bridge  5 
Harold Spates Maintenance  5 

Not Applicable 

Administration 

Jennifer Collins 
Lynsey Darragh 
Jim Dean 

No motion necessary. 









AGENDA ITEM # 3252026-382 
AGENDA DATE: 7/14/2026 

TO: The Honorable Chairperson and 
Board of County Commissioners 

FROM: , Administration  

SUBJECT:  

Background: 

Consent Agenda Items 

Strategic Plan Goal: 

Previous Action: 

Amount of Funds to Be 
Expended or Requested: 

Source of Funds:  

Originating Office: 

Reviewed By:  

Administration 

Jennifer Collins 
Lynsey Darragh 
Jim Dean 

Recommendation: 

Potential Motion: I move to approve.



AGENDA ITEM # 3252026-383 
AGENDA DATE: 7/14/2026 

TO: The Honorable Chairperson and 
Board of County Commissioners 

FROM: , Finance  

SUBJECT:  

Background: 

Request: Pay Bills - Finance 

Strategic Plan Goal: 

Previous Action: 

Amount of Funds to Be 
Expended or Requested: 

Source of Funds:  

Originating Office: 

Reviewed By:  

Finance 

Jennifer Collins 
Lynsey Darragh 
Jim Dean 

Recommendation: 

Potential Motion: I move to approve 



  
  AGENDA ITEM # 782026-660 

AGENDA DATE: 7/14/2026 
  
TO:  The Honorable Chairperson and 

Board of County Commissioners 
    
FROM: Marie Richards, Finance  
                                     
 
SUBJECT:  

  
Request: Board approval of Meeting Minutes - Marie Richards, 
Finance 

    
Background:  June 23, 2026 Regular Meeting 
    
Strategic Plan Goal: Sustainable Services & Budgeting 
  
  
Previous Action:  

 

    
Amount of Funds to Be 
Expended or Requested:  

  

   
Source of Funds:  

 

    
Originating Office:  Finance 
    
Reviewed By:  Marie Richards   

Jennifer Collins   
Lynsey Darragh   
Jim Dean   

    
Recommendation:  Accept 
    
Potential Motion: I move to approve the minutes as presented. 
 



REGULAR MEETING 
JUNE 23, 2026 

 
The Jackson County Board of Commissioners and Industrial Licensing Board met in regular session on 
Tuesday, June 23, 2026 at 9:00 AM in Board Chambers and via ZOOM/YouTube. Commissioners present 
were as follows: Chairman Jamey Westbrook, Willie Spires (online), Edward Crutchfield, Donnie Branch, 
and Paul Donofro. Others attending were: Jim Dean, County Administrator, Clayton Knowles, County 
Attorney, Clay Rooks, Clerk of Court and Tony Pumphrey, Finance Officer.  
 
Commissioner Branch led the invocation followed by the Pledge of Allegiance to the Flag of the United 
States of America. 
 
Jim Dean, County Administrator, presented the agenda with the addition of Section IV, Item 9 – 
Approval of Memorandum of Understanding with Chipola College; and the addition of Section IV, Item 
1F, Consent – Approve Settlement Agreement for pending litigation. 

A motion was made by Commissioner Donofro, seconded by Commissioner Crutchfield and carried 
unanimously to approve the agenda as amended. 

City of Marianna Manager, William Long spoke about the air conditioner needing replacement at the 
Marianna Fire Station on Kynesville Hwy. The county owns the building and Marianna Fire Rescue uses it 
rent free. He is requesting the county pay for half of the bill to replace the air conditioner in the amount 
of $3,935. A motion was made by Commissioner Donofro, seconded by Commissioner Spires and carried 
4-1 (Branch opposed) to pay half the replacement cost of the air conditioner in the amount of $3,935. 
 
Jim Dean presented a request to adopt Proclamation 26-15 honoring Shira McKinnie, Sr. on the occasion 
of his 100th Birthday on June 30, 2026. Mary Smith read the proclamation recognizing his lifetime of 
contributions, and his dedication to family and the community. Mr. McKinne was not in attendance. A 
motion was made by Commissioner Donofro, seconded by Commissioner Crutchfield and carried 
unanimously to adopt Proclamation 26-15 honoring Shira McKinnie, Sr. on his 100th Birthday and 
authorize the Chairman to sign. 
 
Jim Dean for Kim Cole Sweazy, Community Development Director presented a second reading of 
Ordinance 26-04 amending the Jackson County Code of Ordinances to establish a ban on certain 
development types in the unincorporated area of the county. Attorney Knowles read the Ordinance by 
title as follows: 
  
AN ORDINANCE OF THE BOARD OF COUNTY COMMISSIONERS OF JACKSON COUNTY, FLORIDA, 
PROHIBITING DATA CENTERS AND ASSOCIATED FACILITIES WITHIN THE UNINCORPORATED AREA OF 
JACKSON COUNTY; PROHIBITING THE ACCEPTANCE, PROCESSING, REVIEW, AND ISSUANCE OF 
DEVELOPMENT APPLICATIONS, DEVELOPMENT ORDERS, DEVELOPMENT PERMITS, BUILDING PERMITS, 
AND OTHER COUNTY APPROVALS FOR DATA CENTERS AND ASSOCIATED FACILITIES; PROVIDING 
FINDINGS; PROVIDING DEFINITIONS; PROVIDING FOR APPLICABILITY AND PENDING APPLICATIONS; 
PROVIDING LIMITED EXCEPTIONS; PROVIDING THAT THE ORDINANCE DOES NOT REGULATE MATTERS 
WITHIN THE JURISDICTION OF THE FLORIDA PUBLIC SERVICE COMMISSION; PROVIDING FOR 
SEVERABILITY; PROVIDING FOR CONFLICTS; AND PROVIDING FOR AN EFFECTIVE DATE. 
 
Attorney Knowles stated that the Land Development Changes will be brought back at a future meeting. 
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Commissioner Donofro requested Section 8. Staff Direction, from the original Moratorium Ordinance, be 
added to section 7. Periodic Review, of the current version of the Ordinance. 
 
Kim Cole-Sweazy answered questions from the Board. 
 
After some discussion, a motion was made by Commissioner Donofro, seconded by Commissioner 
Crutchfield and carried unanimously to add section 8. Staff Direction from the original Moratorium 
Ordinance to section 7. Periodic Review of the current Ordinance. 
 
After further discussion, a motion was made by Commissioner Crutchfield, seconded by Commissioner 
Branch and carried 4-1 (Donofro opposed) to delete Item 10 in Section 6. Exceptions in the current 
Ordinance. 
 
After further discussion, Chairman Westbrook open the Hearing to public comment. 
 
The following members of the public spoke in favor of the Ordinance to ban Data Centers: 
 
Theryn Engal  Robert Dillan  Beverly Cowan 
Thomas Trofatter Craig Brown  Savanna Dillan 
Jenny Robinson  Loretta Forster  Noreen Quincey 
Alan Barber  Karen Schoen  Autumn Krisotoman 
Sally Baptiste  Jerod Massey  Marcell Georgemyer, Jr 
Sarah Evans  Tom Hicks 
 
The following members of the public spoke in opposition of the Ordinance to ban Data Centers: 
 
Tommy Nocera  Darnell McInnis 
Donald Bailey  Evan Ross Davis 
 
Chairman Westbrook closed the Hearing to the public and opened it to the Board. 
 
A motion was made by Commissioner Crutchfield and seconded by Commissioner Branch to adopt 
Ordinance 26-04 as amended establishing a ban on the development of data centers and associated 
accessory uses effective immediately and authorize the Chairman to sign. After further discussion, the 
motion carried 4-0 (Spires offline). 
 
Chairman Westbrook recessed the meeting for a break from 10:38 AM - 10:54 AM. 
 
Commissioner Spires did not re-join the meeting. 
 
Consent Agenda Items -  

a) Request: Pay Bills  
b) Request: Approve Annual Memorandum of Understanding (MOU) with the City of Marianna to 

use a set-aside portion of the Marianna Airport as an Emergency Workers Base Camp and to 
utilize the Marianna Farmer's Market for distribution of items after disasters. This year the MOU 
will be for a three (3) year period. 
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c) Request: Approve Meeting Minutes from June 9, 2026, Regular Meeting 
d) Request: Approve a grant match from the Volunteer Critical Needs fund for Malone-Bascom 

Volunteer Fire Department (VFD) in the amount of $14,901.38 for wildland and structural 
firefighting equipment and tools. The VFD was awarded a forestry grant for this equipment. 

e) Request: Approve a grant match from the Volunteer Critical Needs fund for Campbellton VFD in 
the amount of $7,203 for forestry and wildfire related equipment. The VFD was awarded a 
Forestry Grant for this equipment. 

f) ADDED: Request: Approve pending litigation settlement for Jackson County vs Wooden Case 
#2017-CA-269 

 
A motion was made by Commissioner Donofro, seconded by Commissioner Crutchfield and carried 4-0 
(Spires out) to approve the Consent Agenda with the addition of Item f). 
 
Jim Dean for Lynsey Darragh, Administrative Services Director, presented a request to approve the FY 
26-27 budget schedule. A motion was made by Commissioner Branch, seconded by Commissioner 
Donofro and carried 4-0 (Spires out) to approve the FY 26-27 Budget Schedule as presented. 
 
Jim Dean for Lucas Mayo, Grants/Contracts Manager, presented a request to adopt Resolution 26-16 
and approve Florida Department of Transportation (FDOT) SCRAP Grant Agreement 453534-1-54-01 for 
Construction and CEI on CR 167 (Old US Road) from SR 2 to the Alabama line. The project will consist of 
resurfacing the existing roadway, drainage improvements and upgrading signage and pavement 
markings. Total award amount is $3,469,324. A motion was made by Commissioner Crutchfield, 
seconded by Commissioner Donofro and carried 4-0 (Spires out) to approve FDOT SCRAP Grant 
Agreement 453534-1-54-01 for Old US Road in the amount of $3,469,324; adopt accompanying 
Resolution 26-16; and authorize the Chairman to sign. 
 
Jim Dean for Lucas Mayo presented a request to adopt Resolution 26-17 and approve FDOT SCRAP Grant 
Agreement 453791-2-34-01 for the design and permitting of roadway improvements on CR 164 Blue 
Springs Road from Sylvania Plantation Road to Butler Road. The proposed improvements in this project 
will be reconstruction for 2 - 12' travel lanes and providing 8’ shoulders (4’ paved), applying profiled 
thermoplastic striping, signage and drainage improvements, as needed. Total award amount is 
$452,579. A motion was made by Commissioner Donofro, seconded by Commissioner Branch and 4-0 
(Spires out) to approve FDOT SCRAP Grant Agreement 453791-2-34-01 in the amount of $452,579 for CR 
164 Blue Springs Road; adopt accompanying Resolution 26-17; and authorize the Chairman to sign. 
 
Jim Dean for Lucas Mayo presented a request to approve Amendment 001 with DAG Architects adding 
$175,000 for a new contract price of $216,500 for RFP 2223-16 Architectural Design Services for CDBG 
Hometown Revitalization Grant M0043 - Old Madison's Street building Project. The Project has been 
awarded additional funding to fully repair the structure to be move in ready for the third party. 
Additional funding allows for complete design of the structure, and the increased Architect fees. A 
motion was made by Commissioner Donofro, seconded by Commissioner Branch and carried 4-0 (Spires 
out) to approve Amendment 001 with DAG Architects adding $175,000 for a new contract price of 
$216,500 for RFP 2223-16 Architectural Design Services for GDBG M0043 – Old Madison’s Street 
building Project and authorize the Chairman to sign. 
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Jim Dean for Lucas Mayo presented a request to approve Change Order #3 with Monolith Construction 
adding 62 days with no price increase for Phase 2 of the Jackson Endeavor Museum Project. This change 
order makes the Substantial Completion date August 2, 2026. A motion was made by Commissioner 
Crutchfield, seconded by Commissioner Branch and carried 4-0 (Spires out) to approve Change Order #3 
with Monolith Construction adding 62 days with no price increase for Phase 2 of the Jackson Endeavor 
Museum Project and authorize the Chairman to sign. 
 
Jim Dean for Lucas Mayo presented a request to adopt Resolution 26-18 and approve the Purchase Sale 
Agreement for Surplus Land along Kynesville Road to Shilpan Dilal, Owner of Shyam Sunder, LLC for the 
0.31 acres (approximately) adjacent to the 4.5-acre lot that was purchased from the County. The 
purchase price for this parcel will be $3,875. Mr. Dilal provided a survey for the adjacent property, which 
was used to calculate the dimensions of the proposed parcel. He is required to pay for the survey to 
create the new parcel. A motion was made by Commissioner Crutchfield, seconded by Commissioner 
Donofro and carried 4-0 (Spires out) to adopt Resolution 26-18 and approve the Purchase Sale 
Agreement with Shyam Sunder, LLC for Surplus Land along Kynesville Road and authorize the Chairman 
to sign. 
 
Jim Dean for Lucas Mayo presented a request to approve a revised Sales Contract for the Smokestack 
Building at Endeavor in the amount of $35,000. Additional language was added to the sales contract 
with CAAD Development LLC for the Smokestack Building to protect the unique feature of the structure 
and outline progress milestones for the purchaser. 
 
Lauren Lyons, realtor, answered questions from the Board. 
 
Alan Barber spoke about the low sales price of the smokestack building. 
 
A motion was made by Commissioner Donofro, seconded by Commissioner Crutchfield and carried 4-0 
(Spires out) to approve the revised Sales Contract with CAAD Development LLC for the Smokestack 
Building at Endeavor and authorize the Chairman to sign. 
 
Jim Dean for Charlie Brunner, Fire Rescue Chief, presented a request to approve a Memorandum of 
Understanding (MOU) with Chipola College and Jackson County Fire Rescue for the Rural Health 
Transformation Program for workforce development. This MOU will remain in effect until October 30, 
2030. This provides incentives and bonuses for Fire Rescue staff participating in the program. A motion 
was made by Commissioner Crutchfield, seconded by Commissioner Branch and carried 4-0 (Spires out) 
to approve the MOU with Chipola College and Jackson County Fire Rescue for the Rural Health 
Transformation Program for workforce development and authorize Keith Maddox, Fire Rescue Deputy 
Chief to sign. 
 
A motion was made by Commissioner Branch, seconded by Commissioner Donofro and carried 4-0 
(Spires opposed) to authorize staff to initiate an RFQ for a consultant to perform an EMS Assessment 
Study estimated to cost approximately $30,000 - $40,000. Karen Shoen inquired if there are people in 
the county that could make the same type of assessment without hiring a consultant. Jim Dean stated 
that anyone can participate in the RFQ. 
 



REGULAR MEETING 
JUNE 23, 2026 
PAGE 5 
 
Jim Dean presented a request to allow employees to have Friday July 3rd and Monday July 6th as paid 
holidays for the 4th of July 250 Year celebration. The State has granted their employees three (3) days, 
Thursday, Friday and Monday. A motion was made by Commissioner Crutchfield, seconded by 
Commissioner Branch and carried 4-0 (Spires out) to allow Friday July 3rd and Monday July 6th as paid 
holidays for the 4th of July 250 Year celebration. 
 
Jim Dean presented a request to authorize staff to apply for two (2) Rural Infrastructure Fund (RIF) Grant 
Projects as follows: 

1. Construct a road off Penn Avenue joining in with Mashburn Road with utilities leading into the 
Commercial Park at Endeavor. 

2. Build a Campground at Jackson Blue Springs 
 
A motion was made by Commissioner Branch, seconded by Commissioner Crutchfield and carried 3-0 
(Westbrook abstained) to authorize staff to apply for two (2) RIF Grant Projects as presented and 
authorize the Chairman to sign. 
 
Jim Dean presented a request from the State Representatives Office for the County to host a Town Hall 
meeting at the Convention Center for the Representative to answer questions regarding the Homestead 
Property Tax issue. By consensus, the request was approved.  
 
Jim Dean stated the County has received funds to pay for improvements at the Magnolia Boat Landing 
for additional parking for vehicles with boat trailers. To make the improvements, we need an additional 
1.5 acres. He is requesting the county purchase 1.5 acres on the Chipola River from Ms. Mott for 
$100,000 using TDC funds. That leaves her about 12.5 acres, and she would like to be approved for a 
Development Order to build a home on it. A motion was made by Commissioner Donofro, seconded by 
Commissioner Crutchfield and carried 4-0 (Spires out) to purchase 1.5 acres from Ms. Mott on the 
Chipola River for $100,000 with funds to be expended from TDC funds, to be used to make 
improvements at the Magnolia Boat Landing; authorize her to apply for a Development Order to put a 
home on her remaining 12.5 acres; and authorize the Chairman to sign. 
 
A motion was made by Commissioner Crutchfield, seconded by Commissioner Branch and carried 4-0 
(Spires out) to write a letter to the State and National Agriculture Commission and request them to look 
at how the rain has affected the farmland and authorize the Chairman to sign. 
 
Charlie Brunner, Fire Chief reminded the Board the Executive Oder from Governor DeSantis declaring a 
statewide state of emergency to address the dual impacts of severe winter weather, extreme drought, 
and increased wildfire still stands. 
 
Tommy Nocera thanked Kim Cole-Sweazy and Jim Dean for their help with his application and he 
requested the engineers for his specific project be allowed to speak to the Board. 
 
Chairman Westbook adjourned the meeting at 11:51 AM. 



AGENDA ITEM # 3252026-384 
AGENDA DATE: 7/14/2026 

TO: The Honorable Chairperson and 
Board of County Commissioners 

FROM: Jeffrey Register, Road and Bridge  

SUBJECT: 

Background: 

Strategic Plan Goal: 

Previous Action: 

Amount of Funds to Be 
Expended or Requested: 

Source of Funds:  

Originating Office: 

Reviewed By:  

Recommendation: 

Potential Motion: 

Request: Board Approval of Right-of-Way Use Permit - 
Jeffrey Register, Road and Bridge Director 

WES Environmental has submitted a Right-Of-Way Use permit for two 
additional monitoring wells on Birchwood Rd.  The permitting fee has 
been received. 

Healthy & Safe Communities 

Road and Bridge 

Jennifer Collins 
Lynsey Darragh 
Jim Dean 

Accept 

I move to approve the Right-Of-Way Use Permit and authorize the 
Chairman to sign. 

















































  
  AGENDA ITEM # 6292026-635 

AGENDA DATE: 7/14/2026 
  
TO:  The Honorable Chairperson and 

Board of County Commissioners 
    
FROM: Kelsi Jackson, Jackson County Tourist Development Council  
                                     
 
SUBJECT:  

  
Request: Board approval of TDC grant to Bows, Bling, & Peanut 
Queens -  
Kelsi Jackson, TDC Director 

    
Background:  This is a request for Board approval to award a $300 TDC grant for 

the upcoming Bows, Bling, & Peanut Queens event. Funds will be 
used for swag ($250) and post cards ($50) The TDC is recommending 
approval. 

    
Strategic Plan Goal: Vibrant & Growing Economy 
  
  
Previous Action:  

 

    
Amount of Funds to Be 
Expended or Requested:  

  

   
Source of Funds:  

 

    
Originating Office:  Jackson County Tourist Development Council 
    
Reviewed By:  Kelsi Jackson   

Jennifer Collins   
Lynsey Darragh   
Jim Dean   

    
Recommendation:  Accept 
    
Potential Motion: Consent agenda. 
 



 
Jackson County Tourist Development Council 

Funding Request 
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I. ORGANIZATION INFORMATION 

O

O

C

E

A

Ci

O

T

St

rganization Name: _____________________________________________________ 

rganization Contact Person: ______________________________________________ 

ontact Person Title: __________________________ Phone: ____________________ 

mail: ________________________________________________________________ 

ddress: ______________________________________________________________ 

ty: ___________________________ State: _________________ Zip: ____________ 

rganization Web Address: _______________________________________________ 

ype of Organization:  ___ Non-Profit   ___ Private   ___Other: ___________________ 

ate Registered: _____________________  Tax ID: ___________________________ 

 
 

 

 
 

  

FOR OFFICE USE ONLY 

Date Received: ____________________    

TDC 1: __________________________ 

TDC 2: __________________________ 

TDC 3: __________________________ 

BOCC: __________________________ 

Amount Awarded: _________________ 

Email Notification Sent: _________________________________________ 

Final Evaluation Due Date (45 Days After Event): _____________________ 

Final Evaluation Received: _______________________________________ 

TDC Staff Initials: _________________  Close Date: __________________ 

Funding Status: 
□ Awarded 
□ Denied 
 
Funding Source: 
□ 833 – Sponsorships 
□ 834 – Grants  
□ Other: ______________ 
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II. EVENT INFORMATION 

Event Name: ___________________________________________________________ 

Event Date(s): __________________________________________________________ 

Owner/Sanctioned Body: ____________________________________________ 

Owner Contact Name: ______________________ Phone: _________________ 

Director(s) Name: _________________________  Phone: _________________ 

        Name: _________________________ Phone: __________________  

            Name: _________________________ Phone: __________________ 

 

Event Description:  

 

 
 
 

Event Location/Facilities: _________________________________________________ 

Location/Facilities Reserved:  □ Yes   □ No    

Location/Facilities Contact: ______________________ Phone: ___________________ 

Amount of Funding Requested: ____________________________________________ 

Have you previously received funding from JCTDC:   □ Yes   □ No 

If yes, please provide the amount and when it was received:  

 
 

 

 
III. FUNDING 

Year Amount Funded 
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Brief Description of Expenses Unit Cost Quantity Total 
    
    
    
    
    
    
    
    
    
    

Total:  
 
Describe how the proposed advertising and marketing expenses will increase 
awareness of Jackson County as a tourist destination.  Please provide at least one 
example:  
 

Describe how the proposed advertising and marketing expenses will generate tourist 
traffic (specifically one or more overnight stay) to Jackson County. Please provide at 
least one example:  

 

 

 

 

 
 

 

 

 

 

 

 

 

 
 

 

 



 
 

Page 4 of 7 
 

Explain the resources and support you have in place to ensure that this event will 
successfully attract visitors to Jackson County:  

State goals and objectives for the event:  

 
Describe how this event meets its goals and objectives: 

 
Describe how the use of Tourism Enhancement funds will be monitored:  

 

 

 

 
 

 

 
 

 

 
IV. SCOPE OF WORK 
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Describe the distribution plan for any promotional materials, if applicable:  
 

Describe how any profits made from the event will be distributed or used for future 
events: 

 
Other information (optional): 
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V. ECONOMIC IMPACT PROJECTION 

Total expected participants including vendors, competitors, coaches, officials, etc. 

Adult:   Local: __________   In State: ___________  Out of State: ____________ 

Youth:  Local: __________   In State: ___________ Out of State: ____________ 

Total expected spectators and attendees 

 Adult:   Local: __________   In State: ___________  Out of State: ____________ 

Youth:  Local: __________   In State: ___________ Out of State: ____________ 
 

Has a host hotel or campground been identified for a group block? If yes, please identify 
the hotel(s) and/or campground(s): _________________________________________ 

______________________________________________________________________ 

Projected length of stay for event: __________________________________________ 

 
Total Room Nights 
Number of Rooms: _________  x  Number of Nights: ___________ = A: ____________ 

Total Room Nights (A): ________  x  Average Room Rate:_______ = B: ____________ 
 

Total Campground/RV Park Nights  
Number of Lots: ___________ x  Number of Nights: ___________ = C: _____________ 

Total Lot Nights (C): ________ x Average Lot Rate: ___________ = D: _____________ 
 

Total Transient Lodging Impact 
Total Hotel Impact (B) _______  +  Total Camping Impact (D) _______ = ___________ 

 
Other Estimated Expenses by Participants and Attendees 
Fuel: ________  Retail: _________   Dining: __________   Entertainment: __________ 

 
Total Anticipated Economic Impact 
(Total Transient Lodging Impact + Fuel + Retail + Dining + Entertainment) = 

______________________________________________________________________ 
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VI. COMMUNITY SUPPORT 

Please list any in-kind support such as donated facilities, municipal or county services, 
volunteers, and support from the community committed to this event: 

 
Please list any local business support secured for the event, including sponsorships:  

 
Please list any other sponsorships secured for the event:  

 

 

 

 

 

 
 

 

 

 

 

 

 

 
 

 

  

 
 

 



  
  AGENDA ITEM # 6292026-636 

AGENDA DATE: 7/14/2026 
  
TO:  The Honorable Chairperson and 

Board of County Commissioners 
    
FROM: Kelsi Jackson, Jackson County Tourist Development Council  
                                     
 
SUBJECT:  

  
Request: Board approval of TDC grant to Cole Burges 5k 
Memorial -  
Kelsi Jackson, TDC Director 

    
Background:  This is a request for Board approval to award a $300 TDC grant for 

the upcoming Cole Borges Memorial 5k. Funds will be utilized for 
social media ads ($150) and for custom swag ($150). The TDC is 
recommending approval. 

    
Strategic Plan Goal: Vibrant & Growing Economy 
  
  
Previous Action:  

 

    
Amount of Funds to Be 
Expended or Requested:  

  

   
Source of Funds:  

 

    
Originating Office:  Jackson County Tourist Development Council 
    
Reviewed By:  Kelsi Jackson   

Jennifer Collins   
Lynsey Darragh   
Jim Dean   

    
Recommendation:  Accept 
    
Potential Motion: Consent agenda. 
 



 
Jackson County Tourist Development Council 

Funding Request 
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I. ORGANIZATION INFORMATION 

O

O

C

E

A

Ci

O

T
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rganization Name: _____________________________________________________ 

rganization Contact Person: ______________________________________________ 

ontact Person Title: __________________________ Phone: ____________________ 

mail: ________________________________________________________________ 

ddress: ______________________________________________________________ 

ty: ___________________________ State: _________________ Zip: ____________ 

rganization Web Address: _______________________________________________ 

ype of Organization:  ___ Non-Profit   ___ Private   ___Other: ___________________ 

ate Registered: _____________________  Tax ID: ___________________________ 

 
 

 

 
 

  

FOR OFFICE USE ONLY 

Date Received: ____________________    

TDC 1: __________________________ 

TDC 2: __________________________ 

TDC 3: __________________________ 

BOCC: __________________________ 

Amount Awarded: _________________ 

Email Notification Sent: _________________________________________ 

Final Evaluation Due Date (45 Days After Event): _____________________ 

Final Evaluation Received: _______________________________________ 

TDC Staff Initials: _________________  Close Date: __________________ 

Funding Status: 
□ Awarded 
□ Denied 
 
Funding Source: 
□ 833 – Sponsorships 
□ 834 – Grants  
□ Other: ______________ 

Stacy Borges
Inserted Text
Stacy 
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II. EVENT INFORMATION 

Event Name: ___________________________________________________________ 

Event Date(s): __________________________________________________________ 

Owner/Sanctioned Body: ____________________________________________ 

Owner Contact Name: ______________________ Phone: _________________ 

Director(s) Name: _________________________  Phone: _________________ 

        Name: _________________________ Phone: __________________  

            Name: _________________________ Phone: __________________ 

 

Event Description:  

 

 
 
 

Event Location/Facilities: _________________________________________________ 

Location/Facilities Reserved:  □ Yes   □ No    

Location/Facilities Contact: ______________________ Phone: ___________________ 

Amount of Funding Requested: ____________________________________________ 

Have you previously received funding from JCTDC:   □ Yes   □ No 

If yes, please provide the amount and when it was received:  

 
 

 

 
III. FUNDING 

Year Amount Funded 
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Brief Description of Expenses Unit Cost Quantity Total 
    
    
    
    
    
    
    
    
    
    

Total:  
 
Describe how the proposed advertising and marketing expenses will increase 
awareness of Jackson County as a tourist destination.  Please provide at least one 
example:  
 

Describe how the proposed advertising and marketing expenses will generate tourist 
traffic (specifically one or more overnight stay) to Jackson County. Please provide at 
least one example:  
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Explain the resources and support you have in place to ensure that this event will 
successfully attract visitors to Jackson County:  

State goals and objectives for the event:  

 
Describe how this event meets its goals and objectives: 

 
Describe how the use of Tourism Enhancement funds will be monitored:  

 

 

 

 
 

 

 
 

 

 
IV. SCOPE OF WORK 

 

 

 

 

 

 
 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 
 

 



 
 

Page 5 of 7 
 

 
Describe the distribution plan for any promotional materials, if applicable:  
 

Describe how any profits made from the event will be distributed or used for future 
events: 

 
Other information (optional): 
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V. ECONOMIC IMPACT PROJECTION 

Total expected participants including vendors, competitors, coaches, officials, etc. 

Adult:   Local: __________   In State: ___________  Out of State: ____________ 

Youth:  Local: __________   In State: ___________ Out of State: ____________ 

Total expected spectators and attendees 

 Adult:   Local: __________   In State: ___________  Out of State: ____________ 

Youth:  Local: __________   In State: ___________ Out of State: ____________ 
 

Has a host hotel or campground been identified for a group block? If yes, please identify 
the hotel(s) and/or campground(s): _________________________________________ 

______________________________________________________________________ 

Projected length of stay for event: __________________________________________ 

 
Total Room Nights 
Number of Rooms: _________  x  Number of Nights: ___________ = A: ____________ 

Total Room Nights (A): ________  x  Average Room Rate:_______ = B: ____________ 
 

Total Campground/RV Park Nights  
Number of Lots: ___________ x  Number of Nights: ___________ = C: _____________ 

Total Lot Nights (C): ________ x Average Lot Rate: ___________ = D: _____________ 
 

Total Transient Lodging Impact 
Total Hotel Impact (B) _______  +  Total Camping Impact (D) _______ = ___________ 

 
Other Estimated Expenses by Participants and Attendees 
Fuel: ________  Retail: _________   Dining: __________   Entertainment: __________ 

 
Total Anticipated Economic Impact 
(Total Transient Lodging Impact + Fuel + Retail + Dining + Entertainment) = 

______________________________________________________________________ 
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VI. COMMUNITY SUPPORT 

Please list any in-kind support such as donated facilities, municipal or county services, 
volunteers, and support from the community committed to this event: 

 
Please list any local business support secured for the event, including sponsorships:  

 
Please list any other sponsorships secured for the event:  

 

 

 

 

 

 
 

 

 

 

 

 

 

 
 

 

  

 
 

 



  
  AGENDA ITEM # 6292026-637 

AGENDA DATE: 7/14/2026 
  
TO:  The Honorable Chairperson and 

Board of County Commissioners 
    
FROM: Kelsi Jackson, Jackson County Tourist Development Council  
                                     
 
SUBJECT:  

  
Request: Board approval of TDC grant reimbursement to 
Partners for Pets -  
Kelsi Jackson, TDC Director 

    
Background:  This is a request for Board approval to reimburse Partners for Pets in 

the amount of $350 for the Paws a Palooza event. The TDC met and 
reviewed necessary documents and is recommending reimbursement. 

    
Strategic Plan Goal: Vibrant & Growing Economy 
  
  
Previous Action:  

 

    
Amount of Funds to Be 
Expended or Requested:  

  

   
Source of Funds:  

 

    
Originating Office:  Jackson County Tourist Development Council 
    
Reviewed By:  Kelsi Jackson   

Jennifer Collins   
Lynsey Darragh   
Jim Dean   

    
Recommendation:  Accept 
    
Potential Motion: Consent agenda. 
 



  
  AGENDA ITEM # 6292026-638 

AGENDA DATE: 7/14/2026 
  
TO:  The Honorable Chairperson and 

Board of County Commissioners 
    
FROM: Kelsi Jackson, Jackson County Tourist Development Council  
                                     
 
SUBJECT:  

  
Request: Board approval of TDC budget amendment -  
Kelsi Jackson, TDC Director 

    
Background:  Budget amendment to balance TDC accounts, with the majority of the 

adjustments related to the Jackson County Museum capital project. 
These appropriations were not included in the original budget because 
the project's timeline and funding needs had not yet been determined 
during budget preparation. 

    
Strategic Plan Goal: Vibrant & Growing Economy 

Innovative Facilities & Infrastructure 
  
  
Previous Action:  

 

    
Amount of Funds to Be 
Expended or Requested:  

  

   
Source of Funds:  

 

    
Originating Office:  Jackson County Tourist Development Council 
    
Reviewed By:  Kelsi Jackson   

Jennifer Collins   
Lynsey Darragh   
Jim Dean   

    
Recommendation:  Accept 
    
Potential Motion: I move to approve the budget amendment and authorize the 

Chairman to sign. 
 



FROM: TDC 181
DEPARTMENT CODE

ACCOUNT ACCOUNT NAME ORIGINAL INCREASE DECREASE AMENDED

NO. BUDGET BUDGET

181-2782-552-529-100 SMALL EQUIPMENT < $1000 1,000.00$            9,000.00$            10,000.00$          

181-2782-552-529-200 SMALL EQUIP $1000-$4999 -$                     6,000.00$            6,000.00$            

181-2782-552-833-000 GRANTS-SPONSORSHIPS 40,000.00$          12,000.00$          52,000.00$          

181-2782-552-835-100 DIGITAL MARKETING 25,000.00$          10,000.00$          35,000.00$          

181-2782-552-623-000  GREAT OAKS IMPROV 60,000.00$          30,000.00$          30,000.00$          

181-2782-552-464-000  GREAT OAKS MAINTENANCE 10,000.00$          7,000.00$            3,000.00$            

181-2782-552-621-000 FUTURE MUSEUM -$                     300,000.00$        300,000.00$        

181-2782-552-621-100  TDC/MUSEUM/DEPT STATE -$                     200,000.00$        200,000.00$        

181-2782-552-999-000 RESERVE 1,303,331.00$     500,000.00$        803,331.00$        

181-2806-552-340-000 CONTRACT SERV - CONV CNTR -$                     2,000.00$            2,000.00$            

181-2806-552-410-000  COMM/POSTAGE - CONV CNTR -$                     4,000.00$            4,000.00$            

181-2806-552-493-000  ADVERTISING - CONV CNTR -$                     1,000.00$            1,000.00$            

181-2806-552-521-000  OPERATING SUPPLIES - CONV -$                     1,000.00$            1,000.00$            

181-2806-552-529-100  SMALL EQUP < $1,000 - CONV -$                     3,000.00$            3,000.00$            

181-2806-552-552-200 SMALL EQUIP $1000-$4999 - -$                     15,000.00$          15,000.00$          

181-2806-575-999-000 CONFERENCE CNTR-RESERVE 408,488.00$        26,000.00$          382,488.00$        

181-2806-552-470-000  PRINTING - CONV CNTR -$                     500.00$               500.00$               

181-2782-552-470-000 PRINTING COSTS 25,000.00$          500.00$               

563,500.00$        563,500.00$        

DATE: APPROVED BY:

06/29/26 JACKSON COUNTY BOARD OF COMMISSIONERS

JACKSON COUNTY BOARD OF COMMISSISONERS
FY 25-26 BUDGET AMENDMENT REQUEST



  
  AGENDA ITEM # 6302026-647 

AGENDA DATE: 7/14/2026 
  
TO:  The Honorable Chairperson and 

Board of County Commissioners 
    
FROM: Jana Barfield, Jackson County Health Department  
                                     
 
SUBJECT:  

  
Request: Board Approval of Annual Mosquito Control Reports -  
Jana Barfield, MSN, RN Administrator Florida Department of 
Health-Jackson 

    
Background:  Approval of the Annual Mosquito Control Reports, including the 

Detailed Work Plan Budget and the Integrated Mosquito 
Management Plan, for submission to the County as required for 
Board review and authorization. These reports outline planned 
mosquito control activities, associated costs, and operational 
strategies for the upcoming fiscal year. 

    
Strategic Plan Goal: Healthy & Safe Communities 
  
  
Previous Action:  Consent Agenda  
    
Amount of Funds to Be 
Expended or Requested:  

  

   
Source of Funds:  

 

    
Originating Office:  Jackson County Health Department 
    
Reviewed By:  Jana Barfield   

Jennifer Collins   
Lynsey Darragh   
Jim Dean   

    
Recommendation:  Accept 
    
Potential Motion: I move to approve the Annual Mosquito Control Reports and authorize 

the Chairman to sign. 
 



Florida Department of Agriculture and Consumer Services
Division of Agricultural Environmsntal Services

Mosq! to Contml Prog€m
Mosq! iocontrolRepons@FDAcs qo!
3125ConnerBlvd S!teE-railrh..s* FL 323S91650

wLTON slltPSOl{
cotttMtsstoltER Rul€ 5E13022 FAC

T6l€phon€: (a50) 617-7933i F6{ (A5O)617 7939

FOR FISCAL YEAR BEGINNING OCTOBER 1.20 26

ENDING SEPTEMBER 30. 20 27

RECOMMENOED FOR APPROVAL:

DATE DATE: 612512026

APPROVED BY:

DATE:

APPROVED BY:

DATEI

chdim8n or rh6 Board orcle& ol ci.cut courtFDACS Mosquito Conlrol Pmoram Roor$snliativ€
COUNTY or DISTRICT JACKSON

PROGRAM ELEMENTSTO BE PAID FROMPAGE 10F3
RATE OR

UNIT TOTAL COST LOCAL STATE
GENERAL
EXPENSEACCOUNT TITLE

RECEIPTS

Ad valorcm (CufienvDelinquenl) $311

Ouarierly 5 17,396.87 $ 59.587 50 $ 69.587 50334.1 Siate G.ant

362 Equipm6nt Renlsl6

$Graols and Donalions

$ 175.00 $ 2.100.00 $ 600.00 $ 1,500 00351 lnleresl Eamings

364 EqLripm€r[ andlor Olher Sales

369 Misc./Refunds (prior yr axpendilures)

380 Other Sources

389

I 71.687.50 $ 600.00 $ 71.087 50 $TOTAL RECEIPTS

$ 97 890 27 $ 42.199 38 $ 55.690 89EEGINNING FUND BALANCE

$ t69,577.77 | 42,7s9.38 I r28,778.39 sTOTAL BUDGETARY RECEIPTS AND BALANCES

13623 Rev 09/23

DETAILED WORK PLAN BUDGET - ARTHROPOD CONTROL

PREPARED BY: Shann Layne
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Florida Department of Agriculture and Consumer Services
Division of Agricultural Environmental Services

DETAILED WORK PLAN BUDGET - ARTHROPOD CONTROL

Rul65E'13.022 FAC

Tolophono: (8f,o) 6l7-7933i FEl: (850) 617 7030

Mosquilo contol Program
MosquiloconirolR€pons@Foacs gov
3125 Cmnar A vd Suilo E
Tallahass€€, FL 32399-1650

UflLTON StiTPSON
COMMISSIONER

RECOMMENDED FOR APPROVAL:

DATE:

PREPARED BY: Shann Layne

DATE; 612512026

APPROVED BY:

DATE:

FDACS Mosquilo Control PDqram R€pr666nEnvs

COUNTY or OISTRICT JACKSoN APPROVED BY:

OATE:

chairman ol r,t€ Board, or clo.r of cirsit court

PAGE 2 0F3 TO BE PAID FROM PROGRAM ELEMENTS

ACCOUNI TITLE
PERIOD OR
QUANTITY

RATE OR
UNIT TOTAL COST LOCAL STATE

GENERAL
EXPENSE

EXPENDITURES

10

J Hamilton (oireclor) $ 12,275.00 $ $ 12 275 00

G. Commander iDirector) $ 8,986.00 $ $ 898600
A Selden {clerk) s 4,290 00 s $ 4.290 00

C. Laster (Applicalor) $ 13,500.00 s $ 13.500.00

20 P€rconal S6Nices Benef ils

J. Hamillon (Direclor) $ 7,526 00 S $ 7,526.00

G Comm.nder (Direclor) $ 4.565 00 $ $ 4,565.00

A. Selden (Clerk) $ 313000 s s 3,130.00

C Laster (Applicator) $ 196.00 s $ 196.00

30 Op8.aling Expens6

s 533200 $ s 5,332.00

40

Communic€tion S6rv

42 Fraight Services

43 Ulillty Servic€

s 2,000.00 $ $ 200000

Automobile/Equipment lnsuranc€ $ 3,500.00 $ $ 350000

Risk [Ianagement lnsurance $ 1,s00 00 $ $ 1,500.00

46 Repairs & Mainlenance

$ 2,s00.00 $ $ 2,500 00

$ 2,500.00 $ $ 2,500.00

R/lV'Spraying Equipment $ 2,500 00 $ $ 2,500.00

47 Prinliflg and Blnding

FOR FISCAL YEAR BEGINNING OCTOBER 1.20 26

ENDING SEPTEMBER 30. 20 27

Adull Mosquito Surveillance

Eleclricity & Water al Mosquilo Barn

45

R/lVl-B!ilding & Grounds
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s 200000 $ $ 2.000 00

s I 6.000 00s 6.000 00

t 200 00 S s 200 @Florida Mosquito Control A3soc'ation

t 700 00 s s 7@@Annual Field Day & Worksnop lTallahassee)

I 1.300 00I 1.300 00 SMosquilo Trarnrng (Bay Counly)
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48 Promotiorul Aclivilies

Oiher Charqes

Omc€ Supplies

Gasollne/OiULube

ProlecliY€ Clolhinq

Misc. Supplie6

Trainhg

cepital oullay

71

72

81 Aids lo Govemment Agencies

83 Oth6l GranB 6nd Ards

89 Contingency (Curent Year)

99 Psymenl of Prior Year Accounts

S&er Plcase s€lect olh€r Accounlino code

a!E! Pleass Sol€ci Olher Ac.ountino Code

Olher Please Select Olher Accountino Cod.
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Florida Departm€nt of Agriculture and Consumar Services
Division oI Agricultural Environmgntal Servicas

DETAILED WORK PLAN BUDGET " ARTHROPOD CONTROL

Mosquib contol Program
M6qu ocqtdR6pons@FDAcs apv
3125ConnorBlvd, 50[6 E
TallahassE. FL 3239+1650

wLTOi{ SlltPSON
coMi sstoNER RuL SE-13.022, F.A.C.

T.l€pholt.: (850) !17-78gi Fu (85O) 617-79

RECOMMENOEO FOR APPROVAL

OATE

FOR FISCAL YEAR EEGINNING OCIOBER 1, 20 26

ENDING SEPTEMEER 30, 20 27

PREPARED 8Y

DATE

APPROVED BY:

DATE:

FD Cs Mo8q',io Cootd Plogr,r Rsp.E nldw
COUNTY or DISTRICT JACKSON APPROVED 8Y:

OATE:

ch.rmen ol h. a@d or cr.ft o, ckoril crod

PAGE 3 oF3 TO BE PAID FROM PROGRAM ELEMENTS

ACCOUNT TITLE
PERIOO OR
OUANTITY

RATE OR
UNIT TOTAL COST LOCAL STATE

GENERAL
EXP€NSE

RESERVES

0.001 Rss6rv6 - Fdur€ Cephal Oullay

0 002 Res€rvss - Sell-lnsurance

0.003 Res€rves - Cash Balance lo be Csnied Fo^rard s a5.o77 77 t 42 799 3A I 42.276 39

0.@4 Reserves - Sicx and Annuel L6eve Tram Oul

FDACS-13623 R6v 09/23
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6 Flonda Depanment of Agriculture and Consumer Services
Division of Agric!|fu ral Environmental Services

INTEGRATED MOSQUITO MANAGEMENT PLAN

Tol.phon. (350)6177933 FA)((!50)617.7C30

McqinoadoR.pdlAFDACS C@

l. Generallnformation
Fiscalyear: 2026-2027
Program: Jackson

Compleled by: Shann Layne & Jason Hamilton

I Adulticides

Application

Bott)

Project d
Purchaae gaUlb3Active lngrodiont(8)

R.ponlng
a3

Dlluted./
lJndllut d

Application Relo
EPA
R6g

0 0015 Ground 30 GalPermethnn 0 206 DrlutedPermasease UC 20-20 53883,274 86291

0 206 Drluted GroundPrperonyl Butoxide

F



Name Jackson 2026-2027

ical Larvicides

Product Name
EPA
Reg

Active lngrodlon(r)
(0i16 per line)

%
of
al.

Reporting
t3

oituted./
U.diluted

Application
Rate

Application
(Gm'rnd. Aenal,

aoth)

Project d
Purchare
GaUlb.

blank)

Metalarv XRP 73049415 (S)-Melhoprene 0.a425 Undiluted Ground 400 Pouches

FOACS.13565R.v 02/23
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2026-2027reE-

('.co.Ed.8a.,,ni@)

ToralNuhber ol Rel6a$. Avedoe Nqmb€r P.r R.L.eNumbor ol R.1..3. Sil.s

Sour. i..luc.iion Etrort5

lV. ldontlli.ation and Surveillenc€

Numb€r ol crtu.n etu@ .€a*sts (Eiihal.d av.Bq. nu6b.4 224

1 nuhb.r ol .mobss eEbl. ol tu ouno ldatieton 2

2 llumbd oi mokryes.ooductm m.alno d.ntltotd 0

R6din.rE 4lim Sumill.no

r e aa*iie Adon Th,esdord)

arbovnrrsr.cial Ev.nt {SE)

Typ. of c.x. ..p.n(5d lo i. p.rl

Numo.r ol cnicklB ri ..ch 3it

v, ourrcach/Education

Ev.nr TyFl.YProer.m(.)

J.dson cou.ty s..ior c'tzens Educato. o. Mosou to Sorav na

Fdu€r on on Moso!ro So6v nd

Edueton o. Moso! 1o So.avLno

Ta, typ. uliri4d .!.it .



2026-2027ram

Ooes your grog€m maintain equipmenuvehicles purchased usrng state funds?

lf yes, complete the bllowing trable. lf necessary, duplicate this page ior additional space

Year Make Model Vehicle/Asset Numb€r Purpose/Use

2000 €zLo Utrlity Trailer (Lonq) 12HUS141215090326 MovinO EeurOment

2003 Ford F550 Super Duty Truck 1FDAF57P93ED232O9 Vehrcle

2004 Chevrolet Silverado (White) 4x4 1GCEK14X332242844 Vehicle

2006 Chevrolet Srlverado (Red) 1GCEK14165Z27 4963 Vehicle

2013 Gator ATV Utility Vehicle 1M0H PXGSACtvl100831 Larvlcrde applicatron

Guardian #2C08-0067 190ES MC Unit (Adapco) 2C08-0067 Adultiode a0plication

Guardian #1199 1908S MC Unrt (Adapco) 1199 Adu trcrde aOpl catron

2422 Guardian 190G4 Variable Flow Spray G4-2115 Ad! trcrde applcatron

Monilor 5 System uGi/5-1159 Monitorino System

Monitor 5 System M5-1142 Monitonnq System

2023 Nrssan Titan S Krnq Cab 4x2 (Black) 1N6AA1CE2PN117703 Vehrcle

Nissan Titan S Crew Cab 4x2 White) 1N6AA1EE8PN117721 Vehrcle

2026 Guard an 190G4 Vanable Flow Spray 2294 Aduiticlde appLicatron

FOACS13€66 Rn 02123



FiscalYear 2026-2027Name Jackson

Vl(b). lnventory ot EquipmenL Local Funds
lf necessary, duplicale this page for additional space

Makc Model Vehicle/Asset Number Purpose/Use

FOAC9l3aa! R.! 023



(l.l c...hl lnlorm.tlon
coftpl.t.lv rlll out thei.n.r.ll.for6.rion s.ction.nd b.3ur. to provide

rh. fullnam. of th. F.en conpl.r'n8 and pot.nri.lly updatini this torm.

Ihi3 inlorm.tio. will .otom.tic.lly poput.r. on th. orh.. p:a.3.

Ihi3 c.tion rhould includ. .ll :dulticid8 which.t..ith.r in inE.tory or

will b. pur.h!-d in rh. upcomirB y..r. Pl..! lad lh. full producl n.m.
on o^.lin.. ll th.rc.,. mdlipL.cliw i4r.di.nt5, lirt ...h on th.ir *n
lin. eith th.i. p.rc.nt r.5.ll no mor. pEduct willb. purch.*d h th.
upcomina y..r, l..E column H bl.nk,

lll. Blolotl..l Conlrol .nd sour.. R.dudlon
Th. biolottc.l comrol cction should i.clud. .ny ..1..*s ot moiqurto'
l..dini lkh, nr.diat.d mosquit@i, o, a!..tic.lly-modifi.d morquirer.
sou.c. i.doclion will i.clud. .ny proj..is to r.du@ or r.moE
motqlito br..dina h.bir.B such .3 &bri3 r.md.l or dit h di!gi.a.
L..w bhnk vou do hot .ohducl lhir tyD. ol @nrrol wo.k.

lnstruction Page

Pltes1& 2 (complete each s€ction rs dk ctedl

ll{.,. Ct.ml..l lnwrtory: adulrlcld.3

lrlbl. Ch.mlc.l lnvenloryr L.rvl.ldet
R.p.ar lh. s.m. proces.sih€ adult.ides.

llkl. tfic..y/R!dn.n.. t nhr
Ent.r .ll r8i3r.nc. t8tina don.lo. th. prqr.m'sjurirdi.tion wh!rh.r
in-hou* o. *nl to. ep...l..ntity. sr.rina 3r.a. will b.th.st.a. ol
morqlrorh w.rcoll.cr.doriBin.lly(r....,atwith.gg pap.,rl. ll
muhipl. n6quito tpcci.s w.re t.rt.d, pl..r. irt lh.m on th. em!
lin.. You m.y.bbr.vi.te if nec.$..y. lI vou do not.onducr thB typ. ot

Vl. lnv.ntory ol Equlpm.nt Purch.i.d bV 5t.r. Fundt
rt you .nsw.r.d y.s" ro th. ti.tr qu4tion, pl..!. nll our th. lollMina
t.bl. lor a ll .qurpm.hr pur.h.*d u3ih3 st.t.llnde,.v.n ilonlf

vl(bl. hventory of Equlpm..t: Lo.alFunds
Pl.as.lillout th. tollowi.g t.bl. ,or all.quipm.nr, Ehicllr, d.vic.!,
.tc. por.h.!d with only 16.llunds.

N. ldlrrlll.rtlon rnd Sud.lll.nc!
citi!.n3.rui.. r.qu.$rinclud. citir.n compl. inr3 tollow.d bv..n
inep..lio.. lI id.ntii.ation i3.ohdud.d by. $per.t..ntitv 1i...
FOACsI, pi..*.ot. eon 1i..29. Only eurv.ill.nce .onducted by ih.
p.oc..hmusr b. rcported. Fillin th. eumrll.h.. s.dion3 b.s.d on rh.
actMty ol rh. cr.vious y..r.

v. Outr..ch/Ed!..ilon
Lista ourr.a.hp.rticlpst.dihdlrinBth.p..voutyear.Th3car
incl!d. .v.nl3 pr€t!nted at and/or attend.d. Eveht!c.n in.lud. kEsk

.v.nts,sch@ prerent.nons,.tc. rn.ddnb., stak.hold.rscan h.lude
ihe g.n.r.l pubic. srud.nts, p.rsnn.l lroh oth.r n6quito convoi
pro€r: m5, oth.r 3ov.r.me.t ..ritlet



  
  AGENDA ITEM # 772026-657 

AGENDA DATE: 7/14/2026 
  
TO:  The Honorable Chairperson and 

Board of County Commissioners 
    
FROM: Charlie Brunner, Fire and Rescue  
                                     
 
SUBJECT:  

  
2026-27 Forestry Operations Plan - Charlie Brunner, Fire Rescue 
Chief 

    
Background:  This is the annual operations plan between the Division of Forestry 

and Jackson County (Fire Departments) 
    
Strategic Plan Goal: Healthy & Safe Communities 
  
  
Previous Action:  

 

    
Amount of Funds to Be 
Expended or Requested:  

  

   
Source of Funds:  

 

    
Originating Office:  Fire and Rescue 
    
Reviewed By:  Renee Scurlock   

Jennifer Collins   
Lynsey Darragh   
Jim Dean   

    
Recommendation:  Accept 
    
Potential Motion: I move to approve the 2026-27 Forestry Operations plan and 

authorize the Chairman to sign.  
 





















AGENDA ITEM # 772026-659 
AGENDA DATE: 7/14/2026 

TO: The Honorable Chairperson and 
Board of County Commissioners 

FROM: Charlie Brunner, Fire and Rescue  

SUBJECT: Request: Board approval of Educational Reimbursement 
Contracts for Fire Rescue Employees attending upcoming 
Paramedic Program. - Chief Brunner, Fire Rescue 

Background: This is a request for board approval of educational reimbursement 
contracts for Fire Rescue employees that will be attending the 
upcoming 2026-2027 Paramedic Program at Chipola College 
beginning August 24, 2026. The current EMT/Firefighters that will be 
attending the Paramedic Program are: 

• Anderson, Trenton
• Darnell, Thomas
• Lee, Savana

Strategic Plan Goal: Healthy & Safe Communities 

Previous Action:  

Amount of Funds to Be 
Expended or Requested: $41,911.50 

Source of Funds:  CORE Funds 

Originating Office:  Fire and Rescue 

Reviewed By:  Charlie Brunner 
Jennifer Collins 
Lynsey Darragh 
Jim Dean 

Recommendation: Accept 

Potential Motion: I move to approve the educational reimbursement contracts for fire 
rescue employees and authorize the Chairman to sign. 















AGENDA ITEM # 772026-658 
AGENDA DATE: 7/14/2026 

TO: The Honorable Chairperson and 
Board of County Commissioners 

FROM: Carol Dunaway, Administration  

SUBJECT: Request: Board approval to Surplus the Supervisor of Elections 
out of commission Vote-By-Mail folder and inserter machine - 
Carol Dunaway, Jackson County Supervisor of Elections 

Background: The equipment was purchased in July 2020 with CARES Act funds 
(grant funding) and a service agreement was also entered into at that 
time (not paid for by grant funding).  The first year the fee for the 
maintenance agreement was $3200 and it has increased each year. 
 The last year it was paid was in 2024 and it was in the amount of $ 
3722.00.  SOE Dunaway decided to not renew the maintenance 
contract due to the increasing cost. There were minor issues with the 
machine in 2024 and 2025.  The technician was able to make some 
adjustments and repair the machine.  However, in 2026 during the 
municipal elections it was discovered the machine needed major 
repairs.  The repairs were going to approximately $3800.  Supervisor 
Dunaway weighed options and decided to enter a lease for a new 
machine.    There is a possibility that a neighboring Supervisor of 
Elections may be interested in purchasing our old machine as is.  The 
request is to surplus the equipment, make an offering to the 
neighboring Supervisor of Elections and if not taken or if the Board 
prefers,  surplus the equipment following normal protocol.  It is a niche 
type of equipment, and I am not aware of another county agency that 
sends out bulk mail with several inserts.   

Strategic Plan Goal: Not Applicable 

Previous Action: 

Amount of Funds to Be 
Expended or Requested: 

Source of Funds:  

Originating Office: Administration 

Reviewed By:  Jennifer Collins 
Lynsey Darragh 
Jim Dean 



Recommendation: 

Potential Motion: No motion needed. 



AGENDA ITEM # 6292026-639 
AGENDA DATE: 7/14/2026 

TO: The Honorable Chairperson and 
Board of County Commissioners 

FROM: Kelsi Jackson, Jackson County Tourist Development Council  

SUBJECT:  Report: TDC Quarterly Report - Kelsi Jackson, TDC Director 

Background:  Quarterly report for TDC activities. 

Strategic Plan Goal: Vibrant & Growing Economy 

Previous Action: 

Amount of Funds to Be 
Expended or Requested: 

Source of Funds:  

Originating Office: Jackson County Tourist Development Council 

Reviewed By:  Kelsi Jackson 
Jennifer Collins 
Lynsey Darragh 
Jim Dean 

Recommendation: 

Potential Motion: No motion needed. 



JCTDC
QUARTERLY UPDATE
April-June 2026: Campaign Highlights

Part of a TDC-led initiative for the
event funding program included
funds for the Endeavor
Convention Center and public
events hosted within the facility.
For this quarter, promtions
included a focus on events such as
JaCo Con, which brought in over
600 attendees. Promotions for the
months of May and June include
an ad for Jackson in Action hosted
by United Way, the Wiregrass
Wedding Showcase, Bows, Blings,
and Peanut Queens hosted by
local pageant queens, and a
Women’s Masterclass.

Additional TDC-led event
funding initiatives include
promotions for the Tri-
State Community Market
(formerly known as the
Marianna Farmer’s
Market), and local farms
associated with it. For the
month of June, highlights
included Blessed Berry
Farms in Sneads, who had
multiple sold out u-pick
weekends because of the
promotions.

Additional TDC-led event
funding initiatives include
promotions for Main Street
Marianna events, such as
Acoustic Nights, Food Truck
Fridays, Movie Nights, and
Independence Day events.

As part of the TDC-led Event
Funding Program, staff
developed and executed a
promotional campaign for the
SEYRA Rodeo hosted at the
Jackson County Agriculture
Center. Advertising focused on
expanding regional awareness of
one of the area's premier youth
rodeo events while also
highlighting the Agriculture
Center as a destination for future
equestrian events, competitions,
and visitors.



JCTDC
QUARTERLY UPDATE
April-June 2026: Campaign Highlights

The TDC coordinated a countywide Independence Day marketing initiative
celebrating America's 250th Anniversary through a partnership with Visit
Florida. Promotions included advertising for all Independence Day
celebrations across Jackson County, Main Street Marianna's festivities,
television interviews and event coverage by local media, and the distribution
of America 250-branded stickers and keychains to participating events and
municipalities. Municipalities were encouraged to share the promotional items
with local businesses, creating a unified celebration and extending the
America 250 campaign throughout communities across the county.



JCTDC
QUARTERLY UPDATE
April-June 2026: Digital Marketing Performance

The inaugural Tourism Ambassador
Program concluded this quarter with

strong participation from local
businesses and community leaders.
The program equipped participants
with tourism knowledge, customer

service tools, and destination
resources, creating a growing network

of ambassadors committed to
enhancing the visitor experience

throughout Jackson County.

Following extensive community
engagement and stakeholder input, the

Jackson County Museum & Dozier
Memorial Park Business Plan and

Short-Term Goals were presented and
approved. This milestone establishes a

clear roadmap for implementation
while positioning the project for future
funding opportunities and continued

community involvement.

The TDC welcomed Explore Northwest
Florida representatives to Jackson

County for a tour of Endeavor Park and
the Endeavor Convention Center. The

visit highlighted the area's growing
tourism assets, community

investments, and opportunities for
regional collaboration while

showcasing Jackson County's
continued momentum as a destination.

The TDC launched a new marketing
partnership with Chipola College
Athletics, placing Visit Jackson
County signage throughout
athletic facilities while expanding
promotional opportunities through
digital advertising, ticket
giveaways, and fan engagement
throughout the athletic season.
This partnership increases
destination visibility among
students, families, and regional
visitors attending Chipola sporting
events.

To reach visitors while they are exploring
local dining options, the TDC placed Visit
Jackson County advertisements inside
napkin holders at Cajun Corner. The ads
encourage guests to discover additional
attractions, restaurants, and experiences
by directing them to the Visit Jackson
County website during their visit.

Updated wayfinding signage was
installed at the MERE to improve
the visitor experience by
providing a map of the facility
while encouraging guests to
explore Visit Jackson County's
website. Similar kiosk-style
signage has also been designed
for Hinson Conservation &
Recreation Area, Bellamy Bridge
Heritage Trail, and Citizens' Lodge
Park, creating a consistent visitor
experience across several of the
county's premier attractions.



JCTDC
QUARTERLY UPDATE
April-June 2026: Digital Marketing Performance

The TDC partnered with Florida Springs Passport to showcase Jackson County's premier spring-fed waterways and outdoor
recreation opportunities. Content Creator Florida Springs Passport explored the Chipola River from Christoff's Landing to
Peacock Bridge with Danny Melvin and Get Up and Go Kayaking, capturing professional photography and video of the river's
springs, fishing, snorkeling, shark tooth hunting, paddling, and other outdoor experiences, while also highlighting Spring Creek.
Through this partnership, the TDC also received access to previously captured footage of Merritt's Mill Pond, Jackson Blue
Springs, and Florida Caverns State Park, creating an extensive library of high-quality marketing assets. The campaign has
generated strong engagement while providing reusable content that will support future tourism promotions and continue
showcasing Jackson County's signature outdoor attractions.

Rather than focusing on broad travel audiences, this partnership intentionally targeted travelers already interested in springs,
paddling, and nature-based recreation—one of Jackson County's core tourism markets. By pairing authentic storytelling with
professional visual content, the campaign expanded awareness of the county's natural resources while creating long-term
marketing assets that will continue to support future advertising campaigns, social media initiatives, and website content.



JCTDC
QUARTERLY UPDATE
April-June 2026: Rentals Dashboard



Printing
$3,429 - Vistaprint - Simple visitor guide, restaurant and retail brochures

$20 - Sunland - Tourism Ambassador Handouts
$1,221 - Lightning Graphics - Chipola Athletics signage & MERE signs

Ads/Digital

$5,000 - Chipola Appreciation Club - Chipola Athletics Marketing
$6,000 - Visit Florida - Visit Floridays Ad

$2,689 - Atlanta Magazine Hunting Feature
$20 - Mailchimp - Newsletter

$3,324 - Florida Springs Passport - Content creation & travel expenses
$795 - WTVY FM - Radio Promotion

$900 - Candice Manning - Social media & blog content creation
$225 - Visit Florida - Flagler Award submissions

Event Funding

$280 - Florida Caverns - Cave tickets for Partners for Pets Grant
$1,403 - Facebook - Various event funding ads

$2,745 - Ed Clements - Stock Dog Show reimbursement
$1,788 - 4imprint - Farm tour Swag

Miscellaneous 
Marketing

$89 - Far Out Awards - Burger competition trophy
$42 - TierraNet - Domain renewal

$199 - Jackson County Chamber -  Annual Membership
$1,500 - Visit Florida - Annual Membership

$1,505 - Destinations International - Annual Membership

47%

100%

38%

April $64,634

May $69,039

June $62,901

Revenue
53%

As a reminder, TDT collections are always two
months behind current month due to Dept. of
Revenue, i.e. revenue received in January represents
the revenue earned in November. Payments are not
received from DOR in October or November each
year. 

April shows end of shoulder season with May being
spring break collections.

Marketing Expenses

Revenue Notes

Budget Spent

JCTDC
QUARTERLY UPDATE
April-June 2026: Expenses & Revenue Overview

58%
Revenue Collections Calendar

100%

Includes Advertising and
Digital Marketing 

Includes Grants and
Sponsorships

Includes Website Maintenance, 
Dues & Publications, Expos/Marketing Events

FY17-18 FY18-19 FY19-20 FY20-21 FY21-22 FY22-23 FY23-24 FY24-25 FY25-26

$388,884 $780,959 $436,857 $527,598 $564,021 $583,271 $865,347 $928,500 $428,445
$0

$200

$400

$600

$800

$1000

FY25-26
Projected
$917,230



Applications Reviewed
Bows, Bling, & Peanut Queens - $300

Cole Burges 5K - $300

Dollars Awarded
Bows, Bling, & Peanut Queens - $300

Cole Burges 5K - $300

Dollars Reimbursed
Stock Dog Show - $3,750

Paws a Palooza - $350

In Progress Awards

Southeastern Youth Rodeo Association - $11,590
MERE Complex Regional and District Tournaments - $21,700

JC Disc Golf - Flex Series - $2,710
Flea Across Florida - $1,000

NWFL Farm Tour - $1,000
Marianna Farmer’s Market - $2,000

Countywide Independence Day - $6,000
Main Street Marianna Spring/Summer Events - $1,000

Convention Center - $1,000
Jacob City Day - $1,000

$150,154

$100,239

$57,737
$36,591

$20,595
$18,016

83

32

19

18

16

15

2
$3,570.0

$2,396.0

$1,338.0

$1,031.0

$324.0$323.0

319

207

106

66

5

Business Sales
Total: $386.9k

Jobs Supported
Total: 185

Local Taxes
Total: $9k

Estimated Rooms
Total: 705

95%

Grants Awarded

Budget - $25,000

100%

Sponsorships Awarded

Budget - $40,000

23%

Grants Reimbursed

Budget - $25,000

48%

Sponsorships Reimbursed

Budget - $40,000

Status & Impact

JCTDC
QUARTERLY UPDATE
April-June 2026: Event Funding Report



Financial Overview

The May through June reporting period marks the close of the shoulder season and the
beginning of Jackson County's peak summer travel season. As the TDC continues to

experience sustained growth in tourism revenues, the Board has begun evaluating the
current 3%/2% Tourist Development Tax allocation to ensure it continues to align with

future tourism priorities and capital needs. Staff anticipates presenting a recommendation
to the BOCC regarding the allocation structure in the coming months.

Endeavor Convention Center

Staff completed the first comprehensive rental performance dashboard for all county-
managed facilities, confirming the Endeavor Convention Center as the county's highest-
performing venue in both utilization and net revenue. July is projected to be the busiest
month since the facility opened, with more than six public events scheduled, including a

Women's Masterclass, Wedding Expo, United Way ALICE Summit, Job Fair & Expo, and
additional community events. Continued growth demonstrates the facility's increasing role

as both an economic driver and regional gathering space.

Jackson County Museum

Phase I construction of the Jackson County Museum is anticipated to be completed in July,
marking a significant milestone in the project's development. Following adoption of the
Museum Business Plan and short-term implementation goals, committee members have
begun work on oral history interviews in partnership with municipalities throughout the

county. Planning is also underway for the Memorial Trail, with staff and committee
members developing the route and interpretive storytelling that will connect visitors with

the site's history.

County Rental Program

This quarter marked significant progress in strengthening the County's rental program
through the completion of a comprehensive performance dashboard, providing valuable
insight into utilization, revenue trends, discounts, and customer demographics across all
facilities. These data-driven tools will guide future operational decisions while ensuring a
consistent, high-quality experience for renters. The department also welcomed Jourdan

Wesley as Facility Rentals & Events Coordinator, expanding staff capacity and positioning
the program for continued growth and exceptional customer service.

Regional Leadership Engagement

This quarter, staff continued to strengthen Jackson County's presence as a regional leader
in tourism and economic development. The Executive Director graduated from Leadership
Northwest Florida, expanding relationships with leaders across the region and creating new

opportunities for collaboration. Jackson County also welcomed both Florida's Great
Northwest and Explore Northwest Florida for regional meetings, providing an opportunity

to showcase local attractions, facilities, and hospitality while reinforcing the county's
growing role within Northwest Florida's tourism industry.

Program Development

The inaugural Tourism Ambassador Program concluded this quarter with strong
participation and overwhelmingly positive feedback from graduates and community

partners. Staff are finalizing a tourism marketing toolkit designed to help local businesses
better promote themselves while supporting the county's overall destination brand.
Significant progress has also been made toward updating departmental policies and

procedures, creating a stronger operational foundation that will improve consistency,
efficiency, and customer service across all tourism programs.

Activity

JCTDC
QUARTERLY UPDATE
April-June 2026: Activities Report



Views 927k

Content
Interactions

6.8k

Follows +182

Top Content
Weekend itineraries, restaurants, Battle of Marianna, Florida

Caverns, Summer Passport

Top Audiences Jackson County, Chipley, Tallahassee, Panama City, Dothan

JCTDC
QUARTERLY UPDATE

Website Social Media

April-June 2026: Digital Marketing Performance

Marketing & Advertising Campaigns
This quarter, the TDC continued to evolve its marketing strategy by taking a more proactive role in supporting tourism
events through the Event Funding Program. Rather than providing funding alone, staff partnered directly with event
organizers to develop and execute advertising campaigns that increased event awareness, expanded regional reach, and
drove traffic to the Visit Jackson County website and social media platforms. This approach created consistent branding
while maximizing the impact of tourism dollars across multiple communities.

Staff led marketing campaigns for the Tri-State Community Farmers Market, SEYRA Rodeo, Northwest Florida Farm Tour,
events hosted at the Endeavor Convention Center, Main Street Marianna events, Independence Day celebrations, and
several additional tourism initiatives. These campaigns were intentionally designed to showcase attractions, businesses,
and experiences from across Jackson County, ensuring the benefits of promotional efforts extended well beyond a single
event or municipality.

One of the quarter's most successful campaigns centered on the Tri-State Community Farmers Market, which expanded
beyond the market itself to highlight agritourism experiences throughout Jackson County. Featured businesses included
Berry Blessed Farms in Sneads, whose promotion contributed to multiple consecutive sold-out weekends during
blueberry season, along with other local farms and producers. This countywide approach helped connect visitors with
additional destinations and encouraged longer stays and increased visitor spending.

As part of the America 250 initiative, the TDC developed a countywide Independence Day campaign promoting
celebrations across five municipalities. America 250-branded keychains and stickers were distributed to each
participating event, with additional promotional items provided to municipalities to share with local businesses
throughout their communities. The initiative received overwhelmingly positive feedback and strengthened partnerships
while creating a unified countywide celebration of America's 250th anniversary.

The TDC also partnered with Florida Springs Passport to showcase Jackson County's spring-fed waterways, including the
Chipola River, Spring Creek, and Merritt's Mill Pond. In addition to expanding exposure to a highly targeted outdoor
recreation audience, the partnership generated an extensive library of professional photography and video assets that
will support future marketing campaigns promoting Jackson County's natural resources. These efforts reflect the
department's continued focus on creating long-term marketing value while increasing visitation and supporting
businesses throughout the county.

Users 20k

Top Sources Direct, Paid Instagram Ad, Paid Facebook Ad, Google

Top Content
Homepage, Events, America 250/Independence Day,

Farmer’s Market/U-Pick, Mill Pond

Top
Destinations

Miami, Orlando, Marianna, Singapore, Jacksonville,
Atlanta, Birmingham

Top States Florida, Alabama, Texas, Georgia



AGENDA ITEM # 6292026-644 
AGENDA DATE: 7/14/2026 

TO: The Honorable Chairperson and 
Board of County Commissioners 

FROM: Kelsi Jackson, Jackson County Tourist Development Council  

SUBJECT: Request: Board approval of updates to rental policies and MOU 
with Jackson County School District - Kelsi Jackson, TDC 
Director 

Background: This is a request for Board approval of a MOU between the County 
and Jackson County School District to provide complimentary use of 
designated County facilities in exchange for volunteer service hours 
supporting County programs and events. Approval also includes minor 
administrative updates to the County's Facility Rental Policy and 
discount schedule to reflect and formalize the provisions of the MOU. 

Strategic Plan Goal: Vibrant & Growing Economy 
Innovative Facilities & Infrastructure 

Previous Action: 

Amount of Funds to Be 
Expended or Requested: 

Source of Funds:  

Originating Office: Jackson County Tourist Development Council 

Reviewed By:  Kelsi Jackson 
Jennifer Collins 
Lynsey Darragh 
Jim Dean 

Recommendation: Accept 

Potential Motion: I move to approve the MOU and updated policies and authorize the 
Chairman to sign. 
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Jackson County Board of County Commissioners 

Client Facilities Use Policy  – July 2026 Draft 

This Reservation Request and the attached Rental Terms and Conditions (together, the 
"Agreement") are entered into by the undersigned Client and the Jackson County Board of 
County Commissioners, a political subdivision of the State of Florida ("County"). Capitalized 
terms not defined in this Reservation Request have the meanings set forth in the Rental 
Terms and Conditions. 

1. RENTAL AND COMPENSATION. County will rent the Venue to Client as described in the
Reservation Request. Client agrees to pay all fees as specified. If no due date is stated,
payment is due within 10 days of the Effective Date. All payments are subject to the refund
policies outlined in Section 3 of this Agreement. Declined payments may incur additional
fees.

2. CLIENT OBLIGATIONS. Client must provide cooperation for a successful rental and
promptly communicate any inability to meet obligations. Client must:

• Submit an estimated number of attendees and vendors, if applicable.
• Comply with all state and local laws.
• Maintain guest limits per the Reservation Request.
• Pay security deposit (if applicable) within five business days upon approval of the

Reservation Request and rental fee(s) in full within 30 days before the rental.
• Follow all policies and laws, including additional venue-specific agreements.
• Obtain and submit all required permits and/or insurance where required.
• Avoid unauthorized modifications to the property.
• Submit vendor documentation as outlined in Section 15.
• Exit the Venue by the agreed-upon End Time, including time needed for cleanup.
• Remove all rental items, equipment, and decorations by the End Time.
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3. RESCHEDULING AND CANCELLATION. Any rescheduling or cancellation not addressed
in the Reservation Request is subject to the County’s policy. Client must notify County in
writing of cancellation or rescheduling. If cancellation is made 30 or more days before the
event, the deposit and rental fee are refundable. Cancellations less than 30 days but more
than 7 days will forfeit the deposit. Cancellations made 7 days or less before the
reservation will not be eligible for a refund of the rental fees. County may cancel due to
emergencies or unsafe conditions with written notice and a full refund.

4. PAYMENT, DEPOSITS, AND REFUNDS.

• Deposits are due within 5 business days of reservation approval. If not paid, the
reservation will be cancelled.

• Final payment is due 30 days before the event. Reservations made less than 30 days
out must be paid in full no less than 3 business days prior to the rental.

• Deposits will be returned within 10 days of the rental if paid by credit card, or within
4–6 weeks if paid by cash/check, depending on Commission schedules.

• Deductions may be made from the deposit for damages, cleaning, or violations.
• Payments must be made to the Jackson County Board of County Commissioners

via cash, check, or credit card. Cards have a 3.5% fee.

5. USE OF VENUE. The premises may only be used for the purpose stated in the
Reservation Request. Standard rental period is 8:00 AM to 11:59 PM. Early entry or late exit
may incur additional fees. Client must exit the Venue by the agreed-upon End Time listed in
the contract. This includes time needed for cleanup.

The Client shall not: 
• Use the premises for unauthorized or illegal purposes.
• Affix items to walls/ceilings with nails, screws, tacks, or adhesive leaving residue.
• Use glitter, sequins, or confetti.
• Have any open flames indoors. Outdoor flames may be permissible only with prior

written approval.
Client shall: 

• Use kitchen facilities only for warming/cooling (except at Ag Complex where
cooking is permitted).

• Maintain and return the venue in a clean and sanitary condition.
• Dispose of all trash, decorations, food or drink, restore furnishings, and complete

the provided checklist (if applicable).
• Ensure proper parking and turn off lights at close of event.
• Assume responsibility for any damage, missing items, or loss.
• Failure to do so may result in deductions from the deposit.
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6. SPECIAL CONDITIONS.

• This Agreement begins and ends as stated in the Reservation Request.
• Either party may terminate with written notice for any reason.
• Obligations related to cleaning, indemnification, and payment survive termination.

This includes responsibilities such as paying for damages discovered after the
event, reimbursing the County for cleaning costs, and covering legal fees or third-
party claims arising from the event, even if the Agreement is canceled or terminated
early.

• Client and all vendors shall comply with Venue rules and regulations.
• Client is responsible for the behavior and liability of all guests, vendors, and third

parties present during the rental period.
• Alcohol: Alcohol and/or alcohol sales are prohibited at facilities unless the

following conditions are met. Failure to meet these requirements may result in
cancellation of the rental and/or denial of future rental requests.

o Alcohol usage is permitted upon approval of an Alcohol Use Permit,
completed when booking the facility, through Jackson County Tourist
Development Council. There is no fee associated with this permit, and the
permit must be submitted no later than 15 business days prior to the event.

o Alcohol consumption in a County-owned facility requires Event Insurance
with Liquor Liability, and shall list the County as additional insured, with the
time, date, and location of the event listed. Proof that the Client has such
policy shall be provided to the County not less than 10 days before the event
listed. In the sole discretion of the County, alcohol sales and consumption
may be prohibited. The County will provide written notice to the Client no less
than 5 days after the Client applies for an Alcohol Use Permit. Such denial
shall be in the sole and absolute discretion of the County and/or the County
Administrator or his/her designee.

o Alcohol sales shall require the Client to obtain a permit from the state and a
Temporary Use Permit through the Planning Department. This permit must
be reviewed by the BOCC for approval. Permits must be applied for no less
than 30 days before the event occurs.

o Events on County-owned property where alcohol will be consumed or served
shall require the presence of security personnel from a licensed law
enforcement officer. Security costs shall be borne solely by the Client.
Rentals must submit verification in writing, in a format sufficient to the
County, that security personnel will be onsite during the entirety of any event
where alcohol will be served or consumed.
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• Event Insurance: Events containing one or more of the following are required to
obtain event insurance for their rental period: alcohol, livestock, sporting-related
events, or events with greater than 400 people. If required, Client must submit proof
of Special Event Liability Insurance no later than 15 days prior to the event. Events
with alcohol must also include Liquor Liability. Insurance must include a minimum
of $1,000,000 in general liability coverage and must list the Jackson County Board of
County Commissioners as an additional insured party, along with the time, date,
and location of the event.

• Events deemed to be special events, including those open to the public, involving
road closures, amplified sound, food sales, or large attendance—may be subject to
additional permitting and review by County staff. The County reserves the right to
require additional services such as security, portable restrooms, or emergency
response personnel. Clients are responsible for any associated costs. Special
events must comply with applicable state and federal laws, including guidance
from the Florida Department of Health.

• Payments must be made to the Jackson County Board of County Commissioners.
Accepted forms of payment include cash, check, or credit card.

7. WARRANTIES AND LIABILITY. County warrants it has the right to lease the Venue. All
other warranties are disclaimed. County’s liability is limited to the fees paid. Client must
notify County of any issues within 30 days.

8. OWNERSHIP. The Venue shall remain property of the County throughout the duration of
the term of this agreement as stated hereinabove. Client may not encumber or alter it.

9. HOLD HARMLESS & INDEMNIFICATION. To the fullest extent permitted by Florida law,
the Client shall indemnify, defend, and hold harmless The Jackson County Board of County
Commissioners, and its respective officers, officials, commissioners, employees, agents,
representatives, successors, and assigns (collectively, the “County indemnified parties”)
from and against any and all claims, demands, actions, causes of action, damages,
liabilities, losses, judgments, settlements, fines, penalties, costs, and expenses,
including, without limitation, reasonable attorneys’ fees, court costs, expert fees, and
costs of investigation, whether at trial, on appeal, or otherwise, arising out of, relating to, or
resulting from: (i) Client’s performance or nonperformance under this agreement; (ii) any
negligent, reckless, willful, intentional, or wrongful act or omission of the Client or any of
its officers, employees, agents, representatives, contractors, subcontractors, invitees,
licensees, or other persons or entities employed or utilized by the Client in connection with
this agreement; (iii) any bodily injury, personal injury, death, or damage to tangible or
intangible property caused in whole or in part by the Client or those for whom the Client is
legally responsible; (iv) any actual or alleged violation of applicable federal, state, or local
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law, rule, regulation, ordinance, permit, license, or governmental requirement by the 
Client or those for whom the Client is legally responsible; or (v) any breach of this 
agreement by the Client. 

Client’s duty to defend shall arise immediately upon written notice from the County of any 
claim potentially subject to this section and shall exist regardless of whether the claim is 
ultimately determined to be groundless, false, fraudulent, or without merit. The County 
may, at its option, participate in the defense of any claim with counsel of its own choosing, 
at the Client’s expense where permitted by law. The Client shall not settle any claim in a 
manner that imposes any liability, obligation, admission, restriction, or non-monetary 
burden on any County indemnified party without the County’s prior written consent. 

10. LIMITATION OF LIABILITY. The County is not liable for indirect, special, prospective,
liquidated or consequential damages. Liability is capped at the total fees paid, except
where prohibited by Florida law.

11. GOVERNMENTAL IMMUNITY. Nothing in this Agreement shall be construed as a waiver
of the Jackson County Board of County Commissioners’ sovereign immunity or the
protections of Florida Statutes § 768.28.

12. PUBLIC RECORDS COMPLIANCE. Client acknowledges that all documentation related
to this Agreement may be subject to Chapter 119, Florida Statutes (Public Records Law).
Client agrees to comply with all applicable public record retention and access
requirements if applicable.

13. RIGHT TO REFUSE USE. The County reserves the right to deny or terminate use of the
Venue for any event that is unlawful, presents a risk to public safety, promotes
discrimination, or is inconsistent with the mission or values of Jackson County or is a
violation of any city or County ordinance or State or Federal law. The County may, in its
sole discretion,  deny future facility reservations to any individual or group that violates this
Agreement, fails to meet required deadlines, causes property damage, or disrupts public
safety. Habitual violations or cancellations may result in the Client being banned from
future County facility rentals.

14. VENUE INSPECTION. The County retains the right to enter and inspect the Venue at any
time during the event without notice to ensure compliance with the terms of this
Agreement.
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15. GENERAL TERMS.

• Independent Contractor Relationship. The relationship between the Client and
County is that of independent contractors. Nothing in this Agreement shall be
construed to create a partnership, joint venture, or employment relationship
between the parties. Neither party may bind or obligate the other in any manner.

• Entire Agreement. This Agreement, including the Reservation Request and all
attachments, constitutes the entire understanding between the parties. It
supersedes all prior discussions, agreements, or understandings, whether written
or oral.

• Force Majeure. Neither party shall be liable for delays or failure to perform under
this Agreement due to causes beyond their reasonable control, including but not
limited to acts of God, natural disasters, government restrictions, pandemics,
strikes, power outages, or other unforeseen emergencies.

• Governing Law and Jurisdiction. This Agreement shall be governed by and construed
under the laws of the State of Florida. Venue for any legal disputes shall lie
exclusively in Jackson County, Florida. Both parties consent to personal jurisdiction
in those courts.

• Severability. If any part of this Agreement is found to be invalid, illegal, or
unenforceable by a court of competent jurisdiction, the remaining provisions shall
remain in full force and effect.

• Amendments. No amendment, waiver, or modification of this Agreement will be
valid unless made in writing and signed by both parties.

• Notices. All notices under this Agreement must be made in writing and may be
delivered by hand, certified mail, email, or overnight delivery. Notices are deemed
received upon actual receipt or three business days after being sent by certified
mail. Notices must be sent to the addresses listed in the Reservation Request or as
otherwise designated in writing.

16. NOISE POLICY. Client must comply with all county noise ordinances as specified in
Jackson County Code of Ordinances. Amplified sound or music must end by 10:00 PM
unless prior written approval is obtained from the County Administrator or designee.
County reserves the right to control sound levels if complaints are received or ordinances
are violated. The County is not responsible for any external or environmental noises
beyond its control, including but not limited to sirens, traffic, trains, aircraft, helicopters,
weather-related sounds, or neighboring activities. These occurrences are considered
inherent risks of the Venue location and shall not constitute grounds for refunds,
compensation, or breach of contract.
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17. SMOKING & TOBACCO USE POLICY In accordance with the Florida Clean Indoor Air Act
(§386.201-386.2125, F.S.), smoking, vaping, and the use of any tobacco or nicotine
products (including e-cigarettes) are strictly prohibited inside the Venue. For outdoor areas
of the Russ House and Great Oaks, smoking is prohibited within 50 feet of these Venues.
This policy applies to all guests, vendors, and event staff. Designated smoking areas, if
available, must be used. Violations of this policy may result in immediate removal from the
premises and may incur additional cleaning or damage fees at the discretion of the venue
management.

18. DAMAGE TO COUNTY PROPERTY. Client is responsible for all and shall pay to repair all
damages to facility structures, equipment, furniture, or systems caused during the rental.
County may assess costs beyond the deposit, and Client agrees to pay those amounts in
full.

19. PHOTOGRAPHY AND FILMING. Commercial filming may require additional permits or
approvals from Jackson County. The County reserves the right to photograph or record
portions of events for promotional or marketing purposes, including but not limited to use
on websites, social media, brochures, or grant reporting. Images will not be used in a
defamatory manner. If the Client prefers that their event not be photographed for
marketing, they must submit a written request no later than 10 days prior to the event.

20. SERVICE ANIMALS POLICY Pets are not permitted inside the Venue; however, in
accordance with the Americans with Disabilities Act (ADA) and Florida Statutes § 413.08,
service animals are allowed. A Service Animal is defined in Florida Statutes § 413.08(1)(c)
as an animal that is trained to do work or perform tasks for an individual with a disability,
including a physical, sensory, psychiatric, intellectual, or other mental disability. The work
done or tasks performed must be directly related to the individual’s disability and may
include, but are not limited to, guiding an individual who is visually impaired or blind,
alerting an individual who is deaf or hard of hearing, pulling a wheelchair, assisting with
mobility or balance, alerting and protecting an individual who is having a seizure, retrieving
objects, alerting an individual to the presence of allergens, providing physical support and
assistance with balance and stability to an individual with a mobility disability, helping an
individual with a psychiatric or neurological disability by preventing or interrupting
impulsive or destructive behaviors, reminding an individual with mental illness to take
prescribed medications, calming an individual with posttraumatic stress disorder during
an anxiety attack, or doing other specific work or performing other special tasks. A service
animal is not a pet. The crime-deterrent effect of an animal’s presence and the provision of
emotional support, well-being, comfort, or companionship do not constitute work or tasks
for purposes of this definition.
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In accordance with Florida Statute §413.08(3)(b), Venue staff may only ask two questions 
to verify a service animal: (1) whether the animal is required because of a disability, and (2) 
what work or tasks the animal has been trained to perform. No documentation, 
certification, or identifying vest may be required. The animal must remain under control at 
all times, be housebroken, and not cause a disruption to the event. The handler is 
responsible for all care, supervision, and cleanup related to the animal. If a service animal 
is out of control, not housebroken, or poses a direct threat, it may be removed from the 
Venue; however, the individual will still be offered full access to the event without the 
animal present. No additional fees or deposits may be charged in relation to a service 
animal. This policy complies with Title II of the ADA and Florida Statutes § 413.08. 

21. NO WASTE, NUISANCE, OR UNLAWFUL USE: The Client shall not commit or allow any
waste to be committed on the premises, create or allow any nuisance to exist on the
premises, or use or allow the premises to be used for any unlawful purpose.

22. DELAY IN DELIVERING POSSESSION: The County reserves the right (at its sole
discretion) to cancel or reschedule the reserved use period on short notice, in which case
the Client's only remedy will be a return of the deposits already paid. This License will not
be rendered void or violated by the County's inability to deliver or make the County liable
for any loss or damage suffered as a result. If the County cannot deliver the premises at the
agreed time, the use fee will be refunded, and the Client's rights under this agreement will
terminate. Subject to limitations under Florida law, if the Client is unable to use the
premises due to County's inability to deliver possession, Client's sole remedy shall be
limited to the return of any deposit or use fee paid. A delay in delivering possession will not
result in an extension of the License, but the parties may agree to reschedule the Client's
use of the facility.

23. ACCEPTANCE OF PREMISES AS IS: The Client accepts the use of the premises and
property in their current condition, except for any latent defects or hazardous conditions
that the County knows or should reasonably know about and has not disclosed to the
Client. The Client and their guests and invitees assume all risks of the current condition of
the premises that are apparent upon reasonable inspection. The Client warrants and
represents that they have adequately inspected the premises for the purposes of this
agreement and that the premises are suitable for their intended use. The Client agrees to
accept the premises on possession in their current condition as being in a good state of
repair and in a sanitary condition. The Client shall surrender the premises to the County at
the end of the use in the same condition as when they took possession, allowing for
reasonable use and wear, and damage by acts of God, including fire and storms. The Client
shall remove all signs or symbols placed on the premises by any person (other than the



Page 9 of 9 

County) before redelivery of the premises to the County and restore the portion of the 
premises on which they were placed in the same condition as before their placement. 

24. SIGNS, AWNINGS, MARQUEES, ETC.: Client shall not construct or place, nor permit
the construction or placement of, any signs, awnings, marquees, or other structures
projecting from the exterior of the premises without the County's written consent. Client
also agrees to remove any signs, displays, advertisements, or decorations that any person
(other than the County) has placed or allowed to be placed on the premises, which the
County deems offensive or objectionable. If Client fails to remove such items, the County
reserves the right to remove them at Client's expense, and Client shall be liable for the
actual cost of removal.

25. ASSIGNMENT, SUBLICENSE, OR LICENSE FOR OCCUPATION BY OTHER PERSON(S):
Client agrees not to assign or sublicense the licensed premises, or any part thereof, or any
right or privilege connected therewith, or to allow any other person(s), except Client's
guests, invitees, agents, or employees, to occupy the premises or any part thereof.

26. EFFECT OF COUNTY'S WAIVER: The County's waiver of a breach of one covenant or
condition of this License must be in writing and shall not constitute a waiver of other
breaches or of any subsequent breach of the waived covenant. No course of dealing
between the parties shall constitute a waiver of any provisions of this License.

27. APPLICABILITY TO SUCCESSORS: This agreement, and the covenants and conditions
hereof, shall apply to and bind the heirs, successors, legal representatives, and permitted
assigns of the parties, subject to the restrictions on assignment contained in Section 28 of
this Agreement.

28. TIME OF ESSENCE: Time is of the essence with respect to all obligations and deadlines
under this License Agreement. Any failure to meet the specified timeframes shall
constitute a material breach of this Agreement.



Jackson County Board of County Commissioners 

Internal Facilities Use Policy  – July 2026 Draft 

A. Purpose and Intent

The purpose of this policy is to establish guidelines and procedures for the rental of County 
facilities that are open to the public. These facilities are commonly used for events such as 
weddings, birthday parties, family gatherings, meetings, concerts, and other similar 
activities. 

Any department that oversees a facility rental must follow the policies outlined in this 
document. 

B. Scope of Policy

This policy provides guidance to individuals involved in managing County rental facilities and 
ensures consistency in the rental process for all renters. These policies have been approved 
by the Jackson County Board of County Commissioners (BOCC). 

C. Definitions

Cancellation - A cancellation occurs when a renter decides to terminate an
agreement for a facility rental.

Consolidated rental agreement - A consolidated rental agreement includes all
of the essential rental requirements and fees for all County rental locations.

Deposit - The initial payment made to the County to reserve a facility rental.
The deposit will be returned to the renter upon the completion of the rental
agreement, provided that satisfactory conditions are met.

Deposit remittance - The initial deposit that is returned to the renter once the
rental agreement has been fulfilled.

Fee schedule - The County rental facilities fee schedule includes the updated
fees for each rental facility location and its various rental options.



Personal use – Usage of a facility rental for a personal event, such as a 
birthday party, shower, or wedding. Excludes any commercial or public event, 
including ticketed events.  

Commercial use – Usage of a facility rental for a commercial event, such as 
an event that is ticketed and/or has a cost to attend.  

Rental fee - The rental fee is the fee that a renter pays for the use of a County-
owned facility. 

Reservation Request – The initial request submitted through Civic Rec for use 
of the facility. 

Special event - Any organized activity that is open to the public and held on 
County-owned property for which the organizer requests the use of County 
services, open spaces, and/or structures that go beyond ordinary everyday 
use. 

D. Fees

The fees for rental facilities in Jackson County have been reviewed and revised to better 
serve its residents. The County Administrator may waive fees upon request if the request 
falls outside of the standard discount policies. The Fee Schedule can be found in a separate 
attachment. 

Deposits: Events that occur outside of office hours require a deposit. Some events occurring 
during office hours may require a deposit and vary by location. Deposits may vary depending 
on the venue and are outlined in the Fee Schedule. Outdoor facilities do not require a 
deposit. Additional deposits may be required for equipment or technology use, such as 
tractors, sound/lighting, speakers/microphones, etc., and are outlined in the Fee Schedule. 

The renter is responsible for all costs associated with damage to the facilities, furnishings, 
and grounds. The renter must pay for the replacement of any equipment or appliances 
damaged or missing during the rental period. It is the renter's responsibility to restore the 
facilities and premises to their former condition, and to assume the expenses of such 
restoration. 

Deposit remittance: Deposits paid by card through Civic Rec will be returned to the card that 
was used to pay the deposit the first business day following the rental period. Changes to 
the card, such as cancellations or expiration, will require the deposit be reimbursed through 
check. Deposits paid by cash or check, or those who have had changes to the card used for 
payment, will be returned on a bi-weekly schedule upon approval by the BOCC, except for 
months that have only one BOCC meeting.  



Discounts: Discounts are applied to rental fees only. Service fees, including set-up fees, 
may still be applied. Discounts for the Endeavor Convention Center, Great Oaks, and 
Jackson County Extension Office/Ag Complex can be found in Appendix A and B. Applicable 
discounts are as follows: 

• County departments: County departments do not have a fee to reserve a County-
owned facility, whether indoor or outdoor.

• County employees are eligible to receive a discount of 50% for personal use of
facilities. Employees must have a supervisor verify employment, be actively
employed at the time of rental, and must be on site during the entirety of the rental
period.

• Constitutional employees are eligible to receive a discount of 50% for personal use
of facilities. Constitutional employees must have the Constitutional Officer verify
through email that they are employed and eligible for the discount. Employees must
be actively employed at the time of rental and must be on site during the entirety of
the rental period.

• Non-profit or tax-exempt organizations: These organizations receive a 25% discount
on rental reservation fees. Organizations eligible for this discount must provide proof
of status.

• Local, state, and federal governmental entities: These entities will have rental
reservation fees waived when reserving the space for professional meetings with the
public. All other reservations will receive a 50% discount on rental reservation fees.

E. Cancellations

In order to cancel a rental reservation, renters must communicate their request through 
both email and phone call. The following cancellation policies apply: 

If cancellation is made thirty (30) or more days before the event, the deposit and rental fee 
are refundable.  

Cancellations less than thirty (30) days but more than seven (7) days will forfeit the deposit, 
but will be refunded the rental fee. 

Cancellations made seven (7) days or less before the reservation will not be eligible for a 
refund of the rental fees or deposit.  

County may cancel, at any time, due to emergencies or unsafe conditions with written 
notice and a full refund. 



Three (3) or more cancellations within a 12-month period may result in future rental requests 
being denied for up to one (1) year from the date of the last cancellation. 

F. Exhibits

Each County facility rental agreement will have an additional exhibit attached, highlighting 
specific details related to the rental facility in question. These exhibits will include the 
following information: 

• Layout of facilities;
• Amenities;
• Other necessary facility-specific logistics; and
• Rules and expectations for completing the rental agreement.

G. General Facility Use Guidelines:

Alcohol: Alcohol and/or alcohol sales are prohibited at facilities unless the following 
conditions are met. Failure to meet these requirements may result in cancellation of the 
rental and/or denial of future rental requests. 

• Alcohol usage is permitted upon approval of an Alcohol Use Permit, completed
when booking the facility, through Jackson County Tourist Development Council.
There is no fee associated with this permit, and the permit must be submitted no
later than 15 business days prior to the event.

• Alcohol consumption in a County-owned facility requires Event Insurance with
Liquor Liability, and must list the County as additional insured, with the time, date,
and location of the event listed.

• Alcohol sales require a permit from the state and a Temporary Use Permit through
the Planning Department. This permit must be reviewed by the BOCC for approval.
Permits must be applied for no less than 30 days before the event occurs.

• Events with alcohol require the presence of security personnel from a licensed law
enforcement officer. Security costs are at the expense of the renter. Rentals must
submit verification in writing that security personnel will be onsite during the
entirety of the event.

Authority: The Board of County Commissioners will have priority for the use of County 
Facilities for portions thereof. 



Closure: County facilities (indoor spaces) may be closed on holidays, which may vary by 
location. Please contact the Jackson County BOCC for specific closures and operational 
hours. 

Commercial Use: Soliciting, vending, and advertising must be included in the Rental 
Request Form. 

Endorsement: Permission to use a County Facility does not imply County endorsement of 
the views, opinions, policies, or activities of groups or organizations using the facility. Any 
announcement or publicity implying such endorsement is prohibited. The County is not 
responsible for the accuracy, use, or consequences of statements made during the use of a 
County facility. 

Event Set-Up and Clean-Up: With the exception of the Endeavor Convention Center, 
Extension Office, and Ag Center, the renter is responsible for setting up and cleaning up their 
event within the reservation period, unless the facility provides such services for an 
additional fee. Please refer to the Facility Exhibits for more information. 

Insurance: All events that will have alcohol usage or alcohol sales are required to have Event 
Insurance and Liquor Liability. Events that involve livestock, inflatables, sporting related 
events, or events that have an estimated of 400 or more people, will require event insurance. 
The event organizer's policy must add Jackson County BOCC as an additional insured and 
must include the time, date, and location of the event. Proof of insurance must be submitted 
no less than 15 days before the event. The insurance policy should meet the standard levels 
of coverage set by Jackson County Risk Management. Renters should not use the premises 
in a way that will increase the risks covered by insurance on the building or the premises, 
leading to an increase in insurance rates or the cancellation of any insurance policy covering 
the building. Renters must also agree not to keep, use, or sell anything on the premises that 
is prohibited by the policy of fire insurance covering the premises. 

Reservation Changes: Jackson County staff reserve the right to reschedule, cancel, or 
transfer reservations due to weather events, construction or maintenance projects, facility 
conditions, staff error, or other reasonable and acceptable causes. For more information, 
please refer to Section E. Cancellations. 

Reservation Confirmation: Reservation requests must be submitted through Civic Rec, 
either by the renter directly or through assistance with designated staff. Upon receipt of the 
reservation request, staff will confirm or deny the reservation request. Once the reservation 
request is approved, the renter must pay their deposit within five (5) business days of the 
reservation confirmation. If not paid, the rental reservation will be cancelled. 



Rental fees may be paid over time, with final payment being due no later than thirty (30) days 
prior to the event. Reservations made less than thirty (30) days before the rental period must 
pay the remaining balance no less than three (3) business days before the rental period. 
Failure to do so may result in cancellation of the rental at staff’s discretion. 

Availability is on a first-come, first-served basis, and reservations can be made up to two (2) 
years in advance. Rental period is defined as 8:00AM to 11:59PM, and a half-day is four (4) 
consecutive hours. Any use of the building or grounds outside the scheduled time frame may 
result in additional fees or charges. 

Security: Events with alcohol require the presence of security personnel from either the local 
police department or the Jackson County Sheriff’s Office. Security costs are at the expense 
of the renter. Rentals must submit verification in writing that security personnel will be 
onsite during the entirety of the event. 

Vehicle Use: Driving vehicles, except in designated areas, is strictly prohibited. Authorized 
emergency, facility maintenance, public safety, and Jackson County government vehicles 
are permitted. 

Use Permit: Use permits are non-transferable. The renter shall not assign or sublease the 
premises, any part of the premises, or any privilege or right associated with it. The renter 
shall also not allow any person(s) other than their guests, invitees, agents, or employees to 
occupy the premises or any part of it. 

H. SPECIAL EVENTS

Scheduling of special events will be determined by staff, taking into account the event type 
and size to ensure the viability of each space. Special events occurring in staff-occupied 
buildings may be denied at staff’s discretion based on the type of event and its potential 
impact to County services. 

Prior to the special event, the permittee shall meet with facility staff to review the facility, 
including restricted areas, permitted use of space, and rules and expectations. It shall be 
the permittee's responsibility to supervise and ensure that no items (e.g., tents, stages, 
sound equipment, etc.) or personnel are improperly using the space.  

Should the permittee have additional questions or needs requiring assistance from staff, 
these needs must be expressed in writing through email. Frequent attempts to contact staff 
may be disruptive to County services, and staff will respond through email or phone call 
within a reasonable amount of time. 

For large events, the permittee may be required to provide additional restroom facilities 
(portable) as established by guidelines managed through the State of Florida Health 



Department. The directive for additional facilities comes through the Temporary Use 
Permitting process as provided for in the Jackson County Code of Ordinances or other 
relevant authority. 

The renter agrees to schedule and pay for any staff required by the County to ensure safety, 
security, or medical response, unless payment has been waived prior to the event by the 
Jackson County BOCC. 

The County shall not be responsible for any damages or injuries that may happen to the 
renter or the renter's agents, servants, employees, patrons, or property from any cause 
whatsoever prior to, during, or subsequent to the period covered by this lease. The renter 
hereby expressly releases the County and its officers/employees from, and agrees to 
indemnify them against, any and all claims for such loss, damage, or injury. Nothing in this 
policy shall be construed as making the renter or agent/employee of the County, or as 
creating a relationship of partnership or joint venture between the renter and the County. In 
any event, liability will be assumed by the sponsoring individual and/or organization with 
regard to any personal injury, liability, and/or property damage arising from the activities of 
such sponsoring group or individual. 

Renter, for itself, its personal representatives, successors, in interest, and assigns, as part 
of the consideration to rent the facilities shall covenant and agree that: (1) no person on the 
grounds of race, color, or national origin shall be excluded from participation in, denied the 
benefits of, or be otherwise subjected to discrimination in the use of said facilities, (2) that 
in the construction of any improvements on, over, or under such land and the furnishing of 
services thereon, no person on the grounds of race, color, or national origin shall be 
excluded from participation in, denied the benefits of, or otherwise be subjected to 
discrimination, and (3) the renter shall use the premises in compliance with all other 
requirements imposed by or pursuant to Title 49, Code of Federal Regulations, Department 
of Transportation, Subtitle A, Office of the Secretary, Part 21, Nondiscrimination in Federally 
assisted programs of the Department of Transportation Effectuation of Title VI of the Civil 
Rights Act of 1964, and as said regulations may be amended.  That in the event of breach of 
any of the above nondiscrimination covenants, the County shall have the right to terminate 
the rental agreement as to renter and repossess said land and the facilities thereon, and 
hold the same as if said lease had never been made or issued 

Please note that failure to comply with these rules may result in being banned from future 
rental of all County facilities. 



Appendix C - Jackson County School District Facility Partnership 
Policy 

Purpose 
This appendix establishes a partnership framework between Jackson County and the 
Jackson County School District that supports youth engagement, civic participation, and 
community access to County facilities, while maintaining responsible facility operations 
and fiscal stewardship. 

Through this partnership, the County may provide complimentary use of select County 
facilities for School District–affiliated activities, in recognition of the operational benefit 
created through student volunteer assistance supporting event setup, tear-down, and 
basic facility readiness and cleanliness. This policy is designed to encourage goodwill, 
support student involvement, and provide reasonable access, while preserving the 
County’s ability to manage demand, protect public assets, and prioritize fiscally 
responsible use. 

This appendix operates in coordination with a separate Memorandum of 
Understanding (MOU) between the County and the Jackson County School District. 

1. Applicability & Eligible Users
This policy applies to:

• Jackson County School District–operated schools
• School-affiliated or sponsored organizations and programs
• School-affiliated events approved or recognized by the Superintendent or

their designee
All requests must clearly demonstrate affiliation with a District school or program. 
The County reserves the right to require confirmation from school or district 
leadership as part of the request process. 

2. Participating Facilities
Facilities eligible under this partnership may include, but are not limited to:

• Endeavor Convention Center
• Extension Office
• Russ House
• Ag Center
• Citizen’s Lodge
• Cypress Lodge
• Great Oaks



The County reserves the right to: 
• Recommend the most appropriate facility based on event type, size, season,

and operational needs
• Deny or redirect use of a specific facility due to scheduling conflicts, peak

demand, or fiscal considerations
• Limit availability of certain facilities during high-demand periods

Use of any facility is subject to availability and operational feasibility. 

3. Complimentary Use Framework
a. Free Use Allowance
Jackson County School District–affiliated events may be eligible for
complimentary facility use, subject to:

• Availability
• Compliance with facility rules and expectations
• Operational capacity and staffing considerations

Examples of eligible events may include: 
• Proms
• Project Graduation events
• Graduation ceremonies
• School banquets or recognitions
• Meetings or educational programming
• School-affiliated fundraisers

b. Annual Use Parameters
To ensure equitable access across District schools:

• Complimentary use is subject to an annual limit per school, established
administratively

• Use is evaluated on a school-year basis
• Requests exceeding reasonable use thresholds may require additional

review, deposits, or alternate arrangements
This framework is intended to provide access without creating unlimited or 
exclusive rights to facility use. 

4. Volunteer Support (Good-Faith Partnership)



As part of this partnership, student volunteer assistance may be provided to support: 
• Event setup and tear-down
• Basic cleaning and facility readiness tasks, including but not limited to trash

removal, wiping down surfaces, sweeping and mopping floors, and ensuring
event spaces are left in an orderly, ready-for-use conditions.

Volunteer support: 
• Operates as a shared, good-faith resource across the District
• Is not transactional and is not directly tied to individual facility reservations
• Is coordinated through County staff based on operational needs

The anticipated volume of volunteer hours may vary by month and event demand, 
with flexibility built into the partnership. 

5. Coordination & Points of Contact
a. County Coordination
All setup, tear-down, and volunteer coordination will be managed through the
TDC Sales & Events Coordinator, or their designee.
b. School District Coordination
The School District will designate a primary district-wide point of contact to:

• Coordinate overall participation
• Serve as the liaison for volunteer tracking and reporting
• Assist with resolving scheduling or compliance concerns

Individual schools or school-affiliated groups may submit facility requests 
directly; however, the County may require: 

• Verification of school affiliation
• Inclusion of school or district leadership in communications

6. Deposits, Cleaning & Compliance
a. Deposits
• Security deposits may be required at the County’s discretion, particularly

for higher-risk events (e.g., proms, large ceremonies)
• Deposits may be waived for certain uses based on event type, timing, and

past compliance
b. Cleaning & Checkout Expectations
All events must:

• Meet facility cleaning standards
• Complete setup and breakdown within approved timeframes
• Return spaces to required condition

Failure to meet expectations may result in: 
• Partial or full forfeiture of deposits
• Required deposits for future events



• Reduced access to complimentary use
• Additional charges as necessary
• Denial of future facility rentals and/or eligibility for discounted or

complimentary use
Progressive enforcement may be applied to ensure fairness while protecting 
County facilities. 

7. Scheduling, Availability & Fiscal Responsibility
Complimentary school use:

• Is not guaranteed
• Is subject to availability, pre-booked events, and operational needs
• May be denied, rescheduled, or relocated at staff discretion

The County reserves the right to prioritize uses that are: 
• Revenue-generating
• Tourism-impacting
• Required for County operations
• Most fiscally responsible for the County at the time of request

This policy does not create priority booking rights for School District events. 

8. Blackout Periods
Certain dates or seasons may be unavailable for complimentary use due to:

• High facility demand
• Major events
• Peak rental periods
• Staffing or operational constraints

Blackout periods are not fixed and will be determined administratively. 

9. Volunteer Hour Tracking (Best Practice)
Volunteer hour tracking:

• Will be maintained by the School District
• Reported in aggregate on a school-year basis
• Will include minimal information sufficient to confirm participation (e.g.,

total hours, general task categories)
The County does not require individual student-level reporting unless otherwise 
agreed upon in the MOU. 

10. Administrative Discretion
The County and designated facility administrators reserve the right to:

• Request additional documentation
• Adjust access based on past compliance



• Modify operational procedures as needed 
• At the County’s sole discretion, suspend or limit participation if facility 

standards are not met 
This policy is intended to provide flexibility and goodwill while ensuring 
responsible stewardship of County facilities. 

 



Memorandum of Understanding: Jackson County School District Facility 
Partnership Policy with Jackson County Board of County Commissioners 

Purpose 
This MOU establishes a partnership framework between Jackson County Board of County 
Commissioners and the Jackson County School District that supports youth engagement, civic 
participation, and community access to County facilities, while maintaining responsible facility 
operations and fiscal stewardship. 

Through this partnership, the County may provide complimentary use of select County facilities 
for School District–affiliated activities, in recognition of the operational benefit created through 
student volunteer assistance supporting event setup, tear-down, and basic facility readiness 
and cleanliness. This policy is designed to encourage goodwill, support student involvement, 
and provide reasonable access, while preserving the County’s ability to manage demand, 
protect public assets, and prioritize fiscally responsible use. 

1. Applicability & Eligible Users
This policy applies to:

• Jackson County School District–operated schools
• School-affiliated or sponsored organizations and programs
• School-affiliated events approved or recognized by the District

All requests must clearly demonstrate affiliation with a District school or program. The 
County reserves the right to require confirmation from school or district leadership as part 
of the request process. 

2. Participating Facilities
Facilities eligible under this partnership may include, but are not limited to:

• Endeavor Convention Center
• Extension Office
• Russ House
• Ag Center
• Citizen’s Lodge
• Cypress Lodge
• Great Oaks



The County reserves the right to: 
• Recommend the most appropriate facility based on event type, size, season, and

operational needs
• Deny or redirect use of a specific facility due to scheduling conflicts, peak demand,

or fiscal considerations
• Limit availability of certain facilities during high-demand periods

Use of any facility is subject to availability and operational feasibility. 

3. Complimentary Use Framework
a. Free Use Allowance
Jackson County School District–affiliated events may be eligible for complimentary
facility use, subject to:

• Availability
• Compliance with facility rules and expectations
• Operational capacity and staffing considerations

Examples of eligible events may include: 
• Proms
• Project Graduation events
• Graduation ceremonies
• School banquets or recognitions
• Meetings or educational programming
• School-affiliated fundraisers

b. Annual Use Parameters
To ensure equitable access across District schools:

• Complimentary use is subject to an annual limit per school, established
administratively

• Use is evaluated on a school-year basis
• Requests exceeding reasonable use thresholds may require additional

review, deposits, or alternate arrangements
This framework is intended to provide access without creating unlimited or exclusive 
rights to facility use. 



4. Volunteer Support (Good-Faith Partnership)
As part of this partnership, student volunteer assistance may be provided to support:

• Event setup and tear-down
• Basic cleaning and facility readiness tasks, including but not limited to trash removal,

wiping down surfaces, sweeping and mopping floors, and ensuring event spaces are
left in an orderly, ready-for-use conditions.

Volunteer support: 
• Operates as a shared, good-faith resource across the District
• Is not transactional and is not directly tied to individual facility reservations
• Is coordinated through County staff based on operational needs

The anticipated volume of volunteer hours may vary by month and event demand, with 
flexibility built into the partnership. 

5. Coordination & Points of Contact
a. County Coordination
All setup, tear-down, and volunteer coordination will be managed through the TDC
Sales & Events Coordinator, or their designee.
b. School District Coordination
The School District will designate school based point of contact to:

• Coordinate overall participation
• Serve as the liaison for volunteer tracking and reporting
• Assist with resolving scheduling or compliance concerns

Individual schools or school-affiliated groups may submit facility requests directly; 
however, the County may require: 

• Verification of school affiliation
• Inclusion of school or district leadership in communications

6. Deposits, Cleaning & Compliance
a. Deposits
• Security deposits may be required at the County’s discretion, particularly for

higher-risk events (e.g., proms, large ceremonies)
• Deposits may be waived for certain uses based on event type, timing, and past

compliance
b. Cleaning & Checkout Expectations
All events must:

• Meet facility cleaning standards
• Complete setup and breakdown within approved timeframes
• Return spaces to required condition



Failure to meet expectations may result in: 
• Partial or full forfeiture of deposits
• Required deposits for future events
• Reduced access to complimentary use
• Additional charges as necessary
• Denial of future facility rentals and/or eligibility for discounted or

complimentary use
Progressive enforcement may be applied to ensure fairness while protecting County 
facilities. 

7. Scheduling, Availability & Fiscal Responsibility
Complimentary school use:

• Is not guaranteed
• Is subject to availability, pre-booked events, and operational needs
• May be denied, rescheduled, or relocated at staff discretion

The County reserves the right to prioritize uses that are: 
• Revenue-generating
• Tourism-impacting
• Required for County operations
• Most fiscally responsible for the County at the time of request

This policy does not create priority booking rights for School District events. If a school 
district event is booked and a revenue generating entity inquires for use of the facility, 
the school district activity shall have the option to pay for the facility and keep the 
venue.  

8. Blackout Periods
Certain dates or seasons may be unavailable for complimentary use due to:

• High facility demand
• Major events
• Peak rental periods
• Staffing or operational constraints

Blackout periods are not fixed and will be determined administratively. 

9. Volunteer Hour Tracking (Best Practice)
Volunteer hour tracking:

• Will be maintained by the School District
• Reported in aggregate on a school-year basis



• Will include minimal information sufficient to confirm participation (e.g., total
hours, general task categories)

The County does not require individual student-level reporting unless otherwise agreed 
upon in the MOU. 

10. Administrative Discretion
The County and designated facility administrators reserve the right to:

• Request additional documentation
• Adjust access based on past compliance
• Modify operational procedures as needed
• Suspend or limit participation if facility standards are not met

This policy is intended to provide flexibility and goodwill while ensuring responsible 
stewardship of County facilities. 

11. LIABILITY
a. The FACILITY may not be held liable for incidents within the FACILITY which are

the result of personal negligence error, omission, or intentional acts of assigned
student or DISTRICT employee.

b. The DISTRICT may not be held liable for incidents within the FACILITY which are
the result of personal negligence error, omission, or intentional acts of FACILITY
employee.

12. Supervision
a. The DISTRICT faculty will provide supervision, guidance and counseling to

students while on JCBOCC facilities.



Signatures: 

Board Chairman, Chris Johnson 

By: ___________________________ 

Date: _________________________ 

Jackson County Board of Jackson Count School District 

County Commissioners 

Board Chairman, Jamey Westbrook Superintendent, Hunter Nolen 

By: ____________________________ By: ___________________________ 

Date: __________________________ Date: _________________________ 



AGENDA ITEM # 6232026-627 
AGENDA DATE: 7/14/2026 

TO: The Honorable Chairperson and 
Board of County Commissioners 

FROM: Jeffrey Register, Road and Bridge  

SUBJECT: Request: Board approval of Alday-Howell Work Authorization for 
Blue Springs Road - Jeffrey Register, Road and Bridge Director 

Background: Attached is a Work Authorization provided by Alday-Howell for the 
design and permitting of roadway improvements on CR 164 BLUE 
SPRINGS RD FROM SYLVANIA PLANTATION RD TO BUTLER RD. 
This project was awarded to Jackson County under an FDOT SCRAP 
Grant and the total award amount is $452,579.00. 

Strategic Plan Goal: Innovative Facilities & Infrastructure 

Previous Action:  

Amount of Funds to Be 
Expended or Requested: $452,579 

Source of Funds:  FDOT/SCRAP 

Originating Office:  Road and Bridge 

Reviewed By:  Timothy Perry 
Jennifer Collins 
Lynsey Darragh 
Jim Dean 

Recommendation: Accept 

Potential Motion: I move to approve the work authorization and authorize the Chairman 
to sign. 





AGENDA ITEM # 712026-649 
AGENDA DATE: 7/14/2026 

TO: The Honorable Chairperson and 
Board of County Commissioners 

FROM: Tyler Schaeffer, Purchasing  

SUBJECT: Request: Board set special meeting for selection of 2526-11 - 
Property Liability & Risk Insurance - Tyler Schaeffer, 
Procurement Officer 

Background: On July 30th, the County will be receiving proposals in response to 
the Property, Casualty, and Liability insurance solicitation. Once 
received, staff and the contracted consultant (Siver) will begin to 
review the proposals. 

Staff requests the board set a special meeting for the consultant to 
present the board with the proposals and discuss their evaluation. 

The recommended date for the special meeting would be August 18 
@ 9AM Central Time. 

Strategic Plan Goal: Sustainable Services & Budgeting 

Previous Action: 

Amount of Funds to Be 
Expended or Requested: 

Source of Funds:  

Originating Office: Purchasing 

Reviewed By:  Tyler Schaeffer 
Jennifer Collins 
Lynsey Darragh 
Jim Dean 

Recommendation: Accept 

Potential Motion: I move to set a special meeting for August 18th to discuss responses 
to Property Liability & Risk insurance. 



AGENDA ITEM # 792026-672 
AGENDA DATE: 7/14/2026 

TO: The Honorable Chairperson and 
Board of County Commissioners 

FROM: Tyler Schaeffer, Purchasing  

SUBJECT: Request: Board recommendation of award for 2526-19 Land 
Surveying Services -  
Tyler Schaeffer, Procurement Officer 

Background: Staff received qualifications from surveying firms in response to a 
solicitation on July 25th. 

Since this type of service is covered by the Consultants' Competitive 
Negotiation Act (CCNA), pricing is not available as part of the 
proposal, and must be negotiated after selecting the most qualified 
firm. 

Strategic Plan Goal: Not Applicable 

Previous Action: 

Amount of Funds to Be 
Expended or Requested: 

Source of Funds:  

Originating Office: Purchasing 

Reviewed By:  Tyler Schaeffer 
Jennifer Collins 
Lynsey Darragh 
Jim Dean 

Recommendation: Accept 

Potential Motion: I move to approve staff to negotiate with the highest ranking firm, 
_________. 





AGENDA ITEM # 792026-671 
AGENDA DATE: 7/14/2026 

TO: The Honorable Chairperson and 
Board of County Commissioners 

FROM: Tyler Schaeffer, Purchasing  

SUBJECT: Request: Recommendation of award for 2526-20 Barber Road Lift 
Station -  
Tyler Schaeffer, Procurement Officer 

Background: Staff received bids for 2526-20 Barber Road Lift Station on June 30th, 
2026. 

These bids were evaluated by engineering firm DHM, who 
recommends award to the low bidder of Mainline Construction at 
$1,087,605.36. This project is funded by Florida Commerce Rural 
Infrastructure Fund with an available budget of $1,476,800.00 

Strategic Plan Goal: Not Applicable 

Previous Action: 

Amount of Funds to Be 
Expended or Requested: 

Source of Funds:  

Originating Office: Purchasing 

Reviewed By:  Tyler Schaeffer 
Jennifer Collins 
Lynsey Darragh 
Jim Dean 

Recommendation: Accept 

Potential Motion: I move to approve Mainline Construction as awardee for this project. 



July 6, 2026 

Jackson County Board of County Commissioners 
2864 Madison Street 
Marianna, Florida 32448 

RE: Jackson County Barber Road Lift Station Rehabilitation 
DHM Project No. JAC25BR / D0300 
Recommendation of Award 

Dear Chairman and County Commissioners: 

David H. Melvin, Inc. (DHM) has reviewed the bids received for the Jackson County 
Barber Road Lift Station Rehabilitation project. The project is funded through the 
FloridaCommerce Rural Infrastructure Fund, with an available construction budget of 
$1,476,800.00. 

The project was advertised in the Jackson County Times, with the proof of publication 
showing publication on April 23, 2026. Addendum No. 4 confirmed the bid due date, 
with bids to be received at the Jackson County Commission Room located at 2864 
Madison Street, Marianna, Florida 32448 until Tuesday, June 30, 2026, at 2:00 PM 
local time. 

On Tuesday, June 30, 2026, bids were received and opened for the project. A total of 
six (6) contractors submitted bids in response to the solicitation. 

The bid documents included a base bid and along with an additive and deductive 
options, include a mandatory additive alternate for the concrete slab inside the fence. 
The following bid amounts were used by DHM in preparing this recommendation and 
are ranked from lowest total bid, including the mandatory additive alternate for the 
concrete within the lift station fencing, to highest total bid: 

Rank Bidder Base Bid 
Additive Alternate 

Concrete Slab 
Total Bid with 

Additive 

1 Mainline $1,060,305.16 $27,300.20 $1,087,605.36 

2 Extreme Land Restoration $1,084,700.00 $44,000.00 $1,128,700.00 

3 GCUC $1,137,250.00 $50,000.00 $1,187,250.00 

4 Marlof Environmental $1,391,457.52 $10,500.00 $1,401,957.52 

5 
CBC / Extreme Land 
Clearing 

$1,394,500.00 $22,934.20 $1,417,434.20 

6 CW Roberts $1,754,214.68 $25,039.32 $1,779,254.00 

Based on the bids received, Mainline submitted the lowest total bid, inclusive of the 
mandatory additive alternate, in the amount of $1,087,605.36. This amount is 
$389,194.64 below the available construction budget of $1,476,800.00. 

The next lowest total bid was submitted by Extreme Land Restoration in the amount of 
$1,128,700.00. Mainline is $41,094.64 lower than the next lowest bidder when the 
mandatory additive alternate is included. 



Based on DHM’s review of the bid totals and the available construction funding, it is 
DHM’s recommendation that Jackson County award the construction contract, 
contingent upon approval by FloridaCommerce and confirmation that all required bid 
documents, bid security, licensing, insurance, bonds, and other procurement 
requirements are acceptable, to Mainline in the amount of $1,087,605.36, inclusive of 
the mandatory additive alternate for the concrete slab inside the fence. 

If you have any questions or require additional information, please do not hesitate to 
contact our office. 

Sincerely, 

Brent Melvin, P.E. 
Project Manager  

Attachments: 
As-Read Bid Results / Bid Tabulation 
Bid Package – Mainline Construction  
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BIDDER:____________________________________     

ITEM DESCRIPTION UNIT QTY Total Price

1 Mobilization - Not to Exceed 5% of Total Bid LS 1 $

2 Performance & Payment Bonds LS 1 $

3 Sedimentation & Erosion Control LS 1 $

4 Maintenance of Traffic LS 1 $

5
As Built Drawings Prepared by Licensed Surveyor: Hard 

Copies & Electronic Files 
LS 1 $

6 Contingency Allowance LS 1 50,000.00$                

7

Provide and operate a trailer mounted bypass pump as 

required to maintain station in service during all phases 

of construction.  This temporary bypass pump will be 

removed from the site following completion of 

construction.  See Site Plan and Spec 11314, para. 1.1.C.

LS 1 $

8
Demolition of existing lift station, fencing and manhole 

(see Demo & Site Plans).
LS 1 $

9 Furnish and Install Precast Concrete Primary Wetwell EA 1 $

10 Furnish and Install Precast Concrete Seconday Wetwell EA 1 $

11

Furnish and Install Duplex Submersible Lift Station, 

including Flygt submersible pumps, electrical and 

controls, relocation of existing electrical service and 

SCADA and integration with new pump control panel, 

complete and operable as indicated in Plans and Spec 

11314.

LS 1 $

12

Furnish and Install Emergency Backup Diesel Driven 

Pump, including electrical and controls, integration with 

new pump control panel, mounted on concrete pad,  

complete and operable as indicated in Plans and Spec 

11331.

LS 1 $

C-410 BID FORM

JACKSON COUNTY BARBER ROAD LIFT STATION REHABILITATION

C-410 Bid Form - 1 of 3
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BIDDER:____________________________________  

13

Site work including construction of all above ground and 

underground piping, fittings, valves, (3) 6" tapping 

sleeves with 6" valves, 6" Insert-A-Valve, flow meter, 

concrete pads, bypass pump assemblies, potable water 

service (to be retained), sewer manhole, 8" gravity 

sewer, fencing with 20' wide cantilevered gate, clearing 

& grubbing, grading, 4" thick gravel driveway & inside 

perimeter fence, seeding, mulching, installation of 1,500 

SF of sod as directed by Engineer, and other work as 

outlined in the Plans and Specifications. 

LS 1 $

$TOTAL BID PRICE:

1. The Project will be awarded on a lump-sum basis. Any quantities shown are approximate and are provided

only to describe the general scope of Work, unless specifically identified as unit-price bid items.

2. The Bidder is responsible for reviewing the Bidding Documents, visiting the Project site, becoming familiar

with observable existing conditions, and including all work necessary to complete the Project in accordance

with the Contract Documents.

3. The Owner reserves the right to reject any or all Bids, waive minor informalities or irregularities, and award

the Contract to the lowest responsive and responsible Bidder in accordance with the Bidding Documents and

applicable law.

4. The Owner reserves the right to evaluate and award the Project based on the Base Bid, additive alternates,

deductive alternates, or any combination thereof, in the order and manner determined by the Owner to be in

its best interest and consistent with the Bidding Documents and available funding.

5. If the apparent low responsive and responsible Bid exceeds the available project budget, the Owner reserves

the right, to the extent allowed by applicable law, to negotiate scope adjustments and value-engineering

revisions with the apparent low responsive and responsible Bidder prior to award, provided such revisions do

not materially alter the character, quality, or intent of the Project or compromise code, permit, or regulatory

compliance.

6. Bidder responsibility may include qualifications, relevant experience, available resources, past performance,

ability to meet the Contract Times, and other factors allowed by the Bidding Documents and applicable law.

- BID NOTES CONTINUED ON PAGE 3 -

BID NOTES:

C-410 Bid Form - 2 of 3
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AGENDA ITEM # 6242026-628 
AGENDA DATE: 7/14/2026 

TO: The Honorable Chairperson and 
Board of County Commissioners 

FROM: Lucas Mayo, Administration  

SUBJECT: Request: Board approval of Amendment #3 to EDA Grant 04-79-
07448 for Project Blue Sky -  Lucas Mayo, Grants/Contracts 
Manager 

Background: The amendment extends the Construction Period of the grant to 
5/28/27 and the award period to 9/30/27. Project is currently expected 
to be completed by 9/30/26. 

Strategic Plan Goal: Innovative Facilities & Infrastructure 

Previous Action: 

Amount of Funds to Be 
Expended or Requested: 

Source of Funds:  

Originating Office: Administration 

Reviewed By:  Lucas Mayo 
Jennifer Collins 
Lynsey Darragh 
Jim Dean 

Recommendation: Accept 

Potential Motion: I move to approve Grant Amendment and authorize the Chairman to 
sign. 



FORMCD-451 U.S. DEPARTMENT OF COMMERCE 

(REV 10-03) 
181 GRANT 0 COOPERATIVE AGREEMENT 

0A0203-26 CFDA NO. AND PROJECT TITLE 

AMENDMENT TO 11.307 Economic Adjustment Program 

FINANCIAL ASSISTANCE AWARD 
AWARD NUMBER 

04-79-07448

RECIPIENT NAME AMENDMENT NUMBER 

Jackson County, FL Three (3) 

STREET ADDRESS EFFECTIVE DATE 

2864 Madison Street Date of Amendment Approval 

CITY, STATE, ZIP CODE EXTEND AWARD PERIOD TO 

Marianna, Jackson, Fl 32448 September 30, 2027 

BUREAU 

I
FUND FCFY PROJECT TASK ORGANIZATION OBJECT CLASS 

20 40 20 0407448-001 04 4110 

COSTS ARE REVISED PREVIOUS TOTAL 

AS FOLLOWS: ESTIMATED COST ADD DEDUCT 
ESTIMATED COST 

FEDERAL SHARE OF COST $ $ $ $ 

RECIPIENT SHARE OF COST $ $ $ $ 

TOTAL ESTIMATED COST $ $ $ $ 

REASON(S) FOR AMENDMENT 

No Cost Time Extension: The deadline to complete construction will be extended until 5/28/2027 and the award period will 
be extended until 9/30/2027. 

This Amendment approved by the Grants Officer is issued in triplicate and constitutes an obligation of Federal funding. By signing the three 

documents, the Recipient agrees to comply with the Amendment provisions checked below and attached, as well as previous provisions incorporated 

into the Award. Upon acceptance by the Recipient, two signed Amendment documents shall be returned to the Grants Officer and the third 

document shall be retained by the Recipient. If not signed and returned without modification by the Recipient within 30 days of receipt, the Grants 

Officer may unilaterally terminate this Amendment. 

181 Special Award Conditions 

□ Line Item Budget

□ Other(s}:

S
�
GNATU O DEP��M_pl�COMMERCE GRANTS OFFICER

Lee ins, A�!.:"':"�. • ::::-::-.....tlanta Region 

lYPE NAME, TYPED TITLE, AND SIGNATURE OF AUTHORIZED RECIPIENT OFFICIAL 

Jamey Westbrook, Chairman, Jackson County, FL 
ADMINISTRATION/IPSG ELECTRONIC FORM 

DATE 

� '/7/.2�,,z.£,, 
DATE 



AGENDA ITEM # 6302026-648 
AGENDA DATE: 7/14/2026 

TO: The Honorable Chairperson and 
Board of County Commissioners 

FROM: Lucas Mayo, Administration  

SUBJECT: Request: Board approval of Economic Development Incentive 
Agreement for Project Fast - Lucas Mayo, Grants/Contracts 
Manager 

Background: The proposed Economic Development Incentive Agreement 
establishes the terms under which eligible economic development 
incentives may be provided for Project Fast, contingent upon meeting 
the performance requirements outlined in the Agreement. 

To facilitate efficient administration of the program, the County 
authorizes the Economic Development Council (EDC) to execute the 
Agreement, monitor compliance with all performance measures, and 
administer the disbursement of incentive funds in strict accordance 
with the Agreement. 

The EDC shall act as the County's agent solely for the purposes of 
implementing and administering the Agreement, and shall ensure that 
all incentive payments are made only upon satisfaction of the 
applicable contractual requirements. 

Strategic Plan Goal: Vibrant & Growing Economy 

Previous Action:  

Amount of Funds to Be 
Expended or Requested: $100,000 

Source of Funds:  West Jackson County Development Authority 

Originating Office:  Administration 

Reviewed By:  Lucas Mayo 
Jennifer Collins 
Lynsey Darragh 
Jim Dean 

Recommendation: Accept 

Potential Motion: I move to approve the Economic Development Incentive Agreement 



and authorize the EDC to execute the Agreement and carry out all 
functions as described therein. 



AGENDA ITEM # 782026-666 
AGENDA DATE: 7/14/2026 

TO: The Honorable Chairperson and 
Board of County Commissioners 

FROM: Lucas Mayo, Administration  

SUBJECT: Request: Board approval of Work Change Directive #4 for the 
Jackson Hospital Air Purification Project - Lucas Mayo, 
Grants/Contracts Manager 

Background: WCD #4 allocates$35,526.77 from contingency for costs associated 
with additional work needed to complete HVAC controls and 
recommissioning of the 3rd floor following adjustments made by the 
engineer. There will be $126,711.89 remaining in contingency. No 
additional time is being added for these changes. 

This project is fully grant funded. 

Strategic Plan Goal: Healthy & Safe Communities 

Previous Action: 

Amount of Funds to Be 
Expended or Requested: 

Source of Funds:  

Originating Office: Administration 

Reviewed By:  Lucas Mayo 
Jennifer Collins 
Lynsey Darragh 
Jim Dean 

Recommendation: Accept 

Potential Motion: I move to approve the Work Change Directive and authorize the 
County Administrator to sign. 



C-940

EJCDC® C-940, Work Change Directive. 
Copyright© 2018 National Society of Professional Engineers, American Council of Engineering Companies, 

and American Society of Civil Engineers. All rights reserved. 
Page 1 of 2 

WORK CHANGE DIRECTIVE NO.: 04 

Owner: Jackson County  

Engineer: David H. Melvin, Inc.  

Contractor: WEHR Constructors  

Project: Jackson Hospital Air Purification  

Date Issued: 7/8/2025  Effective Date of Work Change Directive: 

Contractor is directed to proceed promptly with the following change(s): 

Description: 
Work Change Directive #04 is being issued to allocate $35,526.77 from contingency for costs 
associated with additional work required to complete HVAC controls and recommissioning of the 3rd 
floor following adjustments made by design engineer. Following Work Change Directive 04, there will 
be $126,711.89 remaining in contingency. 

Attachments: 

Purpose for the Work Change Directive: 
Allocation of funds from contingency to cover costs associated with HVAC controls adjustments and 

rd floor. 

Directive to proceed promptly with the Work described herein, prior to agreeing to change in Contract 
Price and Contract Time, is issued due to: 

 Non-agreement on pricing of proposed change.  Necessity to proceed for schedule or other reasons. 

Estimated Change in Contract Price and Contract Times (non-binding, preliminary): 

Contract Price: $ N/A No Change 

Contract Time: N/A days No Change 

Basis of estimated change in Contract Price: N/A  No change in contract price 

 Lump Sum  Unit Price  Cost of the Work  Other 



C-940

EJCDC® C-940, Work Change Directive. 
Copyright© 2018 National Society of Professional Engineers, American Council of Engineering Companies, 

and American Society of Civil Engineers. All rights reserved. 
Page 2 of 2 

Recommended by Engineer Authorized by Owner 

By: 

Title: David H. Melvin, P.E. Jim Dean, County Administrator 

Date:  









  
  AGENDA ITEM # 782026-664 

AGENDA DATE: 7/14/2026 
  
TO:  The Honorable Chairperson and 

Board of County Commissioners 
    
FROM: Lucas Mayo, Administration  
                                     
 
SUBJECT:  

  
Request: Board approval of Purchase & Sale Agreement with Eco 
Development North FL, LLC for Project CleanHealth - Lucas 
Mayo, Grants/Contracts Manager 

    
Background:  Purchase price is $25,000.00 for five acres with an option to purchase 

an additional 5 acres within a five-year period at the same per acre 
cost. Agreement provides 36 months for completion of construction or 
County may have right to repurchase. 

    
Strategic Plan Goal: Innovative Facilities & Infrastructure 
  
  
Previous Action:  

 

    
Amount of Funds to Be 
Expended or Requested:  

  

   
Source of Funds:  

 

    
Originating Office:  Administration 
    
Reviewed By:  Lucas Mayo   

Jennifer Collins   
Lynsey Darragh   
Jim Dean   

    
Recommendation:  Accept 
    
Potential Motion: I move to approve the Agreement and authorize the Chairman to sign. 
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PURCHASE AND SALE AGREEMENT FOR SURPLUS PROPERTY 

This PURCHASE AND SALE AGREEMENT (“Agreement”) between Jackson County, a political 
subdivision of the State of Florida (“County” or “Seller”), whose address is 2864 Madison Street, 
Marianna, FL 32448, and Eco Development North FL, LLC (“Purchaser”), whose address is 112 
Fabricators Street, Summerville, SC 29483, is entered into and effective as of the date this 
Agreement is fully executed by the Parties (“Effective Date”). The Seller and the Purchaser are 
hereinafter referred to collectively as the “Parties,” and individually referred to as a “Party.” 
 

RECITALS 
 

A. The Seller is the owner of the Property, as defined in Exhibit “A”. 
B. The Seller desires to sell, and the Purchaser desires to purchase the Property in 
accordance with the terms of this Agreement. 
 

NOW, THEREFORE, for good and valuable consideration, the receipt and sufficiency of which 
are hereby acknowledged, the Parties agree to the following terms and conditions: 
 

AGREEMENT 
 

1. Purchase and Sale of Property Subject to and in accordance with the terms of this 
Agreement, the Seller agrees to sell, assign, and convey to the Purchaser, and the Purchaser 
agrees to purchase and assume from the Seller, the following property (collectively, the 
“Property”): All of the Seller’s rights, title, and interest, if any, in and to that certain parcel 
of land located in the County of Jackson, and State of Florida, as more particularly 
described in Exhibit A, attached to and made a part of this Agreement, which consists of 
approximately 5.00 acres of land located in the Endeavor Industrial Park. 
 
1.1 Option to Purchase and Right of First Refusal. Seller hereby grants Purchaser an 
exclusive option to purchase up to five (5) acres land adjacent (northern border) to the 
property conveyed herein (“Option Property”). Option Property is identified as 
“ECOSTERIS FUTURE EXPANSION 5.0 ACRES” within Exhibit A. Purchaser may 
exercise this option at any time within five (5) years following the Closing Date by 
providing written notice to the Seller. The purchase price for the Option Property shall be 
Five Thousand Dollars ($5,000.00) per acre.

 
If Purchaser does not exercise the option within the initial five-year period, the option shall 
automatically expire. Thereafter, from the fifth (5th) anniversary of the Closing Date until 
the seventh (7th) anniversary of the Closing Date, Seller shall not sell or agree to sell the 
Option Property to any third party without first providing Purchaser written notice of the 
material terms of a bona fide third-party offer that Seller is willing to accept. Purchaser 
shall have thirty (30) days following receipt of such notice to elect, in writing, to purchase 
the Option Property on the same terms and conditions contained in the third-party offer. 

 
If purchaser does not timely exercise its right to purchase, Seller may complete the sale to 
the third-party on terms no more favorable to the third-party than those offered to 
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Purchaser. The Right of First Refusal granted herein shall automatically expire on the 
seventh (7th) anniversary of the Closing Date. 

2. Purchase Price
 
2.1 The total purchase price to be paid by the Purchaser to the Seller for the Property is 

TWENTY FIVE THOUSAND AND 00/100 DOLLARS ($25,000.00) (the “Purchase 
Price”). 

2.2 The Purchase Price for the Property (exclusive of closing adjustments, costs, and 
expenses as provided by this Agreement) shall be payable in immediately available 
funds and shall be delivered to the Seller at the Closing. 

3. Closing
 
3.1 Time and Place. The Closing shall occur on or before sixty (60) days after the Effective 

Date, unless extended pursuant to the terms of this Agreement or by mutual consent of 
the Parties (the “Closing Date”). The Jackson County Administrator is authorized to 
act on the County’s behalf to extend the Closing Date. The Closing shall be held at a 
location as designated by the County Administrator. 

3.2 Closing Expenses. 

At or before the Closing: 
 

a) The Purchaser shall pay (i) all the documentary tax and surtax stamps due on 
the deed(s) of conveyance; (ii) the cost of recording the conveyance documents 
from the Seller; (iii) the cost of recording any corrective instruments that may 
be necessary to assure good and marketable title; (iv) the cost of recording the 
purchase money mortgage, if applicable; and (v) all other costs associated with 
the Closing, including, without limitation, any cost of broker’s commission, 
title searches, title commitments, title policies, surveys, investigations, tests, 
and closing costs of the title company handling the Closing. 

b) The payment of documentary tax and surtax stamps and all costs relating to the 
recording of conveyance documents, any corrective instruments, and purchase 
money mortgages shall be made via wire transfer, cashier’s check, or United 
States Postal Service money order.

 
c) The Seller shall not be responsible for any costs associated with the Closing, 

except as provided in Section 3.2(d). 
 

d) Each Party shall bear the fees for its own attorneys and consultants in 
connection with the Closing. 

 



Page 3 of 15 
 

3.3 Delivery by the Seller. At the Closing, the Seller shall execute and/or deliver (as 
applicable) to the Purchaser the following: 
 

a) A Deed conveying the Property;

b) Appropriate evidence of the Seller’s existence and authority to sell and convey 
the Property; 

 
c) Possession of the Property by the Purchaser; and 

 
d) Keys to all locks located on the Property, to the extent in the Seller’s possession 

or control.

3.4 Delivery by the Purchaser. At the Closing, the Purchaser shall execute and/or deliver 
(as applicable) to the Seller the following: 

a) The Purchase Price, as described in Section 2, by bank wire transfer of 
immediately available funds to the Seller’s Account; and

b) Appropriate evidence of the Purchaser’s existence and authority to purchase the 
Property (if the Purchaser is an entity). 

3.5 Execution and Delivery of Closing Statement. At the Closing, in addition to any other 
documents required to be executed and delivered in counterparts by both Parties, the 
Seller and the Purchaser shall execute and deliver to each other separate closing 
statements accounting for the sums adjusted or disbursed at the Closing. 

3.6 Warranty. The Purchaser’s acceptance of the Quitclaim Deed at the Closing shall 
discharge all of the Seller’s obligations under this Agreement. There is no 
representation, warranty, or agreement (express or implied) of the Seller that shall 
survive the Closing, except for those that expressly survive the termination of this 
Agreement.

3.7 Prorations and Adjustments. 

a) Except as otherwise set forth herein, the following items shall be prorated, 
credited, debited, and adjusted between the Seller and the Purchaser as of 12:01 
A.M. (Central Time) on the Closing Date:

i. Real estate and personal property taxes (at the maximum discounted value) 
affecting, or related to, the Property shall be prorated based on the most 
recent prior tax bill; and 

ii. Water, sewer, electricity, gas, trash collection, and other utilities shall be 
determined by meter readings taken by the utilities as close to the Closing 
Date as shall be practicable, and the charges so determined shall be paid by 
the Seller by prompt remittance or deduction from any deposits made by the 
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Seller. The Seller shall be entitled to the refund of any balance of said 
accounts and of all deposits made with respect to any such utilities or 
services, and the Purchaser shall place its own deposits with the utility or 
service providers.

b) For the purposes of calculating prorations, the Purchaser shall be deemed to be 
in title to the Property and therefore entitled to the income and responsible for 
the expenses, for the entire day in which the Closing occurs.

c) All prorations shall be done on the basis of the actual number of days of 
ownership of the Property by the Seller and the Purchaser relative to the 
applicable period. 

4. Survey
 

The Purchaser may order a survey of the Property, at its sole cost and expense.  

5. Title Evidence 
 
5.1 The Purchaser may, at its sole cost and expense, obtain a title examination of the 

Property and/or purchase title insurance from any title company in the amount of the 
Purchase Price. Notwithstanding the preceding provision, the Seller shall not be 
obligated to (i) provide the Purchaser with any evidence of title for the Property; (ii) 
cure or remove any title matters or exceptions to title relating to the Property; and (iii) 
execute or deliver any Vendor’s Affidavit or Owner’s Title Affidavit. 
 

5.2 At the Closing, Seller shall convey to purchaser good, marketable, and insurable title 
to the Property, free and clear of all mortgages, deeds of trust, tax liens, judgements, 
security interests, and all other monetary liens and encumbrances, except for real estate 
taxes for the current year that are not yet due and payable and that shall be prorated as 
of the Closing Date and any other permitted exceptions approved by the Purchaser. 
Seller shall, at or before Closing, satisfy and discharge all liens, mortgages, 
judgements, and other encumbrances required to convey such title. 

 
6. Acceptance of State and Municipal Department Violations and Orders 

 
The Purchaser accepts the Property subject to all notes or notices of violations, known or 
unknown, of law or local ordinances, orders, or requirements noted in or issued by any 
governmental department having authority as to lands, housing, buildings, fire, and health and 
labor conditions affecting the Property. This provision shall survive the Closing.

7. Personal Property
 

The Purchaser accepts the personal property, located at the Property, in its “as-is” condition, 
without representation as to quantity, quality, or any other matter. 
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8. Inspections and Investigations 

8.1 For a period of sixty (60) business days after the Effective Date (“Due Diligence 
Period”), the Purchaser, at its sole cost and expense, shall have the right to have its 
employees, agents, contractors, or subcontractors (“Consultants”) perform inspections, 
investigations, and studies of the Property (“Inspections”) upon providing the Seller 
with written notice at least twenty-four (24) hours before entering the Property. The 
Purchaser and its Consultants shall not perform any invasive testing on the Property 
without obtaining the Seller’s prior written consent, which consent will be given in the 
Seller’s sole discretion. Notwithstanding the preceding provisions, this Agreement is 
not contingent on the Inspections, and the Purchaser shall not have the right to 
terminate this Agreement as a result of the Inspections. 

8.2 Prior to any Inspections, the Purchaser shall deliver a certificate of insurance to the 
Seller evidencing that the Purchaser and its Consultants maintain, throughout the 
pendency of this Agreement, liability insurance naming the Seller as an additional 
insured and in the form, substance, and amount(s) that are acceptable to the Seller. (if 
applicable)

8.3 In conducting the Inspections, the Purchaser and its Consultants shall conduct all 
operations on the Property in a reasonable manner and shall not unreasonably interfere 
with the Seller’s operation of the Property. The Purchaser shall not engage in any 
activity resulting in a mechanic’s lien against the Property. The Purchaser shall 
indemnify, defend, and hold the Seller and its officers, employees, agents, and 
representatives harmless against (i) any liens from a provider of work, labor, material, 
or services claiming by, through, or under the Purchaser as a result of the Inspections; 
and (ii) any property damage, bodily injury, or death resulting from the Purchaser’s 
exercise of its rights under this Agreement, including, without limitation, the 
performance of the Inspections. This obligation of the Purchaser shall survive the 
Closing or sooner termination of this Agreement. 

9. Condemnation 

9.1 If, prior to the Closing, any portion of the Property is subject to a bona fide threat of 
condemnation by a governmental authority or entity having the power of eminent 
domain, or is taken by eminent domain or condemnation, or sale in lieu thereof 
(“Condemnation”), then the Seller shall promptly provide the Purchaser with written 
notice (“Condemnation Notice”) describing such Condemnation and, if available, 
identifying the proceeds awarded, or to be awarded, as a result of the Condemnation 
(“Condemnation Award”). In the event that the Purchaser receives a Condemnation 
Notice, all of the deadlines and time periods specified in this Agreement, including the 
Closing Date, shall automatically be extended for an additional thirty (30) days.

9.2 No later than ten (10) days after receiving a Condemnation Notice, the Purchaser shall 
give the Seller written notice electing one of the following options:
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a) Termination of this Agreement, whereupon neither Party shall have any further 
rights or obligations under this Agreement, except for those that expressly 
survive the termination of this Agreement; or

b) Proceed with the Closing on the extended Closing Date, as described in Section 
9.1. In such an event, the Seller shall (i) reduce the Purchase Price by the amount 
of the Condemnation Award that the Seller received before the Closing Date, 
and (ii) assign to the Purchaser the Seller’s rights, title, and interest in and to 
any Condemnation Award that the Seller has not received before the Closing 
Date. 

 
10. Casualty 

10.1 If, before the Closing, the Property is damaged by fire, storm, accident, or any other 
casualty or cause beyond the reasonable control of the Parties (“Casualty”), either Party 
may terminate this Agreement upon providing written notice to the other Party no later 
than ten (10) days after the Casualty. 
 

10.2 In the event that this Agreement is terminated under Section 10.1, neither Party 
shall have any further rights or obligations under this Agreement, except for those that 
expressly survive the termination of this Agreement. 

 
10.3 If neither Party exercises its right to terminate the Agreement in accordance with 

Section 10.1, the Parties shall proceed to the Closing without any adjustment of the 
Purchase Price. 

 
11. Tropical Storm or Hurricane Watch/Warning 

 
If Jackson County, Florida (“County”), is under a tropical storm or hurricane watch or warning 
at any time within five (5) days before the Closing Date, the Seller shall be entitled to delay 
the Closing for up to five (5) business days after the County is no longer under a tropical storm 
or hurricane watch or warning. If the tropical storm or hurricane damages the Property during 
such time, the Parties shall proceed pursuant to Section 10 above. 

12. Events of Default 
 
12.1 Purchaser’s Default. A “Purchaser’s Default” shall mean that the Purchaser 

breached its representations, warranties, covenants, or agreements under this 
Agreement, or failed or is unable to consummate the purchase of the Property by the 
Closing Date. The Seller may, no later than ten (10) days after receiving actual 
knowledge of the Purchaser’s Default, give the Purchaser written notice electing one 
of the following options:

a) Waive the Purchaser’s Default and proceed to the Closing without any 
adjustment of the Purchase Price;
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b) Institute a judicial action to enforce the Seller’s rights or obtain remedies under 
this Agreement, including specific performance. In such event, the Purchaser 
shall pay the Seller for all attorneys’ fees, court costs, expert fees, and other 
expenses incurred by the Seller in enforcing its rights; or 

 
c) Terminate this Agreement, whereupon neither Party shall have any further 

rights or obligations under this Agreement, except for those that expressly 
survive the termination of this Agreement.

12.2 Seller’s Default. A “Seller’s Default” shall mean that the Seller breached its 
representations, warranties, covenants, or agreements under this Agreement, or failed 
or is unable to consummate the sale of the Property by the Closing Date. The Purchaser 
may, no later than ten (10) days after receiving actual knowledge of the Seller’s Default, 
give the Seller written notice electing one of the following options: 

a) Waive the Seller’s Default and proceed to the Closing without any adjustment 
to the Purchase Price; or 
 

b) Terminate this Agreement, whereupon neither Party shall have any further 
rights or obligations under this Agreement, except for those that expressly 
survive the termination of this Agreement. 

 
13. Disclaimers 

 
IT IS UNDERSTOOD AND AGREED THAT THE SELLER IS NOT MAKING AND HAS 
NOT AT ANY TIME MADE ANY WARRANTIES OR REPRESENTATIONS OF ANY 
KIND OR CHARACTER, EXPRESS OR IMPLIED, WITH RESPECT TO THE PROPERTY, 
INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OR REPRESENTATIONS AS 
TO HABITABILITY, MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE, 
TITLE, ZONING, TAX CONSEQUENCES, LATENT OR PATENT PHYSICAL OR 
ENVIRONMENTAL CONDITION, UTILITIES, OPERATING HISTORY OR 
PROJECTIONS, VALUATION, GOVERNMENTAL APPROVALS, THE COMPLIANCE 
OF THE PROPERTY WITH GOVERNMENTAL LAWS (INCLUDING, WITHOUT 
LIMITATION, ACCESSIBILITY FOR HANDICAPPED PERSONS), THE TRUTH, 
ACCURACY, OR COMPLETENESS OF ANY PROPERTY DOCUMENTS OR ANY 
OTHER INFORMATION PROVIDED BY OR ON BEHALF OF THE SELLER TO THE 
PURCHASER, OR ANY OTHER MATTER OR THING REGARDING THE PROPERTY. 
THE PURCHASER ACKNOWLEDGES AND AGREES THAT THE SELLER SHALL SELL 
AND TRANSFER TO THE PURCHASER, AND THE PURCHASER SHALL ACCEPT, 
THE PROPERTY “AS IS, WHERE IS, WITH ALL FAULTS” AT THE CLOSING, EXCEPT 
TO THE EXTENT EXPRESSLY PROVIDED OTHERWISE IN THIS AGREEMENT. THE 
PURCHASER HAS NOT RELIED AND WILL NOT RELY ON, AND THE SELLER IS NOT 
LIABLE FOR OR BOUND BY, ANY EXPRESS OR IMPLIED WARRANTIES, 
GUARANTIES, STATEMENTS, REPRESENTATIONS, OR INFORMATION 
PERTAINING TO THE PROPERTY OR RELATING THERETO (INCLUDING, WITHOUT 
LIMITATION, PROPERTY INFORMATION PACKAGES DISTRIBUTED WITH 
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RESPECT TO THE PROPERTY) MADE OR FURNISHED BY THE SELLER OR ANY 
REAL ESTATE BROKER, EMPLOYEE, OR AGENT REPRESENTING OR PURPORTING 
TO REPRESENT THE SELLER, TO WHOMEVER MADE OR GIVEN, DIRECTLY OR 
INDIRECTLY, ORALLY OR IN WRITING, UNLESS SPECIFICALLY SET FORTH IN 
THIS AGREEMENT. THE PURCHASER REPRESENTS TO THE SELLER THAT THE 
PURCHASER HAS CONDUCTED, OR WILL CONDUCT PRIOR TO CLOSING, SUCH 
INVESTIGATIONS OF THE PROPERTY, INCLUDING, BUT NOT LIMITED TO, THE 
PHYSICAL AND ENVIRONMENTAL CONDITIONS THEREOF, AS THE PURCHASER 
DEEMS NECESSARY TO SATISFY ITSELF AS TO THE CONDITION OF THE 
PROPERTY AND THE EXISTENCE OR NONEXISTENCE OR CURATIVE ACTION TO 
BE TAKEN WITH RESPECT TO ANY HAZARDOUS OR TOXIC SUBSTANCES ON OR 
DISCHARGED FROM THE PROPERTY, AND WILL RELY 

SOLELY UPON THE SAME AND NOT UPON ANY INFORMATION PROVIDED BY OR 
ON BEHALF OF THE SELLER OR THE SELLER’S AGENTS OR EMPLOYEES WITH 
RESPECT THERETO, OTHER THAN SUCH REPRESENTATIONS, WARRANTIES, AND 
COVENANTS OF THE SELLER AS ARE EXPRESSLY SET FORTH IN THIS 
AGREEMENT. THE PROVISIONS OF THIS SECTION 13 SHALL SURVIVE THE 
CLOSING. 

 
14. Broker’s Commission 

 
14.1 The Seller represents and warrants to the Purchaser that no real estate brokerage 

commission is payable to any person or entity in connection with the transaction 
contemplated in this Agreement. The Seller shall have no obligation to fund or cause 
the funding of any commission or fee due to any broker acting on behalf of the 
Purchaser. 

14.2 The Purchaser represents and warrants to the Seller that no real estate brokerage 
commission is payable to any person or entity in connection with the transaction 
contemplated in this Agreement. The Purchaser shall pay all real estate commissions 
in connection with this transaction. In addition, the Purchaser shall indemnify, defend, 
and hold the Seller harmless from any claim or demand for commissions made by or 
on behalf of any broker or agent of the Purchaser in connection with the sale and 
purchase of the Property. 

 
14.3 The provisions of this Section 14 shall survive the Closing and the delivery of the 

Quitclaim Deed. 
 

15. Miscellaneous 
 
15.1 Notices. For a notice to a Party to be effective under this Agreement, written notice 

must be sent via U.S. first-class mail or overnight courier, along with a 
contemporaneous copy via e-mail, to the addresses listed below and shall be effective 
upon mailing. The addresses for notice shall remain as set forth herein unless and until 
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changed by providing notice of such change in accordance with the provisions of this 
Section 15.1.

Notice to Seller 
Jim Dean 
County Administrator
2864 Madison Street 
Marianna, Florida 32448 
deanj@jacksoncountyfl.gov 

 
Notice to Purchaser 
David Squalli
112 Fabricators Street
Summerville, SC 29483 
(917) 855-6621 
dsqualli@ecosteris.com  

 
15.2 Amendments. No modification, amendment, or alteration of the terms or conditions 

contained in this Agreement shall be effective unless contained in a written document 
prepared with the same or similar formality as this Agreement and executed by duly 
authorized representatives of the Seller and the Purchaser. 

15.3 Assignment. The Purchaser shall not assign this Agreement without the Seller’s 
prior written consent, which consent will be given in the Seller’s sole discretion. Any 
purported assignment by the Purchaser in violation of this Agreement shall be voidable 
at the Seller’s option. The Seller’s refusal to consent to an assignment shall not entitle 
the Purchaser to terminate this Agreement nor give rise to any claim for damages 
against the Seller. Any assignment by the Purchaser, even if consented to by the Seller, 
shall not act to limit, reduce, or impact any of the Purchaser’s obligations to perform 
under this Agreement, including, without limitation, its obligation to pay the Purchase 
Price.

 
15.4 Materiality and Waiver of Breach. Each requirement, duty, and obligation set forth 

in this Agreement was bargained for at arm’s-length and is agreed to by the Parties. 
Each requirement, duty, and obligation set forth in this Agreement is substantial and 
important to the formation of this Agreement, and each is, therefore, a material term of 
this Agreement. Either Party’s failure to enforce any provision of this Agreement shall 
not be deemed a waiver of such provision or a modification of this Agreement. A waiver 
of any breach of a provision of this Agreement shall not be deemed a waiver of any 
subsequent breach and shall not be construed to be a modification of the terms of this 
Agreement. To be effective, any waiver must be in writing and signed by an authorized 
signatory of the Party. 

15.5 Third Party Beneficiaries. Neither the Seller nor the Purchaser intends to directly 
or substantially benefit a third party by this Agreement. Therefore, the Parties agree 
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that there are no third-party beneficiaries to this Agreement and that no third party shall 
be entitled to assert a right or claim against either of them based upon this Agreement.

 
15.6 Time is of the Essence. Time is of the essence throughout this Agreement. In 

computing time periods of less than six (6) calendar days, Saturdays, Sundays, and 
state or national legal holidays shall be excluded. Any time period provided for in this 
Agreement, which ends on a Saturday, Sunday, or a legal holiday, shall extend to 5:00 
P.M. (Central Time) of the next business day.

 
15.7 Compliance with Laws. The Seller and the Purchaser shall comply with all 

applicable federal, state, and local laws, codes, ordinances, rules, and regulations when 
performing their respective duties, responsibilities, and obligations under this 
Agreement.

15.8 Severability. If any part of this Agreement is found to be invalid by a court of 
competent jurisdiction, that part shall be severed from this Agreement and the balance 
of this Agreement shall remain in full force and effect unless both the Seller and the 
Purchaser elect to terminate the Agreement. The election to terminate this Agreement 
pursuant to this Section 15.8 shall be made within seven (7) days after the court’s 
finding becomes final. 

 
15.9 Joint Preparation. This Agreement has been jointly prepared by the Parties and shall 

not be construed more strictly against either Party. 
 
15.10 Prior Agreements. This Agreement represents the final and complete understanding 

of the Parties and incorporates or supersedes all prior negotiations, correspondence, 
conversations, agreements, and understandings applicable to the matters contained 
herein. The Parties agree that there is no commitment, agreement, or understanding 
concerning the subject matter of this Agreement that is not contained in this written 
document. Accordingly, the Parties agree that no deviation from the terms hereof shall 
be predicated upon any prior representation or agreement, whether oral or written. 

 
15.11 Priority of Provisions. If there is a conflict or inconsistency between any term, 

statement, requirement, or provision of any document or exhibit attached to, referenced 
by, or incorporated in this Agreement and any provision of this Agreement, the 
provisions contained in this Agreement shall prevail and be given effect. 

 
15.12 Interpretation. The titles and headings contained in this Agreement are for reference 

purposes only and shall not in any way affect the meaning or interpretation of this 
Agreement. All personal pronouns used in this Agreement shall include the other 
gender, and the singular shall include the plural, and vice versa, unless the context 
otherwise requires. Terms such as “herein,” “hereof,” “hereunder,” and “hereinafter” 
refer to this Agreement as a whole and not to any particular sentence, paragraph, or 
section where they appear, unless the context otherwise requires. Whenever reference 
is made to a section or article of this Agreement, such reference is to the section or 
article as a whole, including all of the subsections of such section, unless the reference 
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is made to a particular subsection or subparagraph of such section or article. Any 
reference to “days” means calendar days, unless otherwise expressly stated.

 
15.13 Law, Jurisdiction, Venue, Waiver of Jury Trial. This Agreement shall be interpreted 

and construed in accordance with and governed by the laws of the State of Florida. The 
Parties agree and accept that jurisdiction of any controversies or legal problems arising 
out of this Agreement, and any action involving the enforcement or interpretation of 
any rights hereunder, shall be exclusively in the state courts of the Fourteenth Judicial 
Circuit in Jackson County, Florida, and venue for litigation arising out of this 
Agreement shall be exclusively in such state courts, forsaking any other jurisdiction 
which either Party may claim by virtue of its residency or other jurisdictional device. 
BY ENTERING INTO THIS AGREEMENT, THE SELLER AND THE 
PURCHASER HEREBY EXPRESSLY WAIVE ANY RIGHTS EITHER PARTY 
MAY HAVE TO A TRIAL BY JURY OF ANY CIVIL LITIGATION RELATED TO 
THIS AGREEMENT. IF A PARTY FAILS TO WITHDRAW A REQUEST FOR A 
JURY TRIAL IN A LAWSUIT ARISING OUT OF THIS AGREEMENT AFTER 
WRITTEN NOTICE BY THE OTHER PARTY OF VIOLATION OF THIS SECTION 
15.13, THE PARTY MAKING THE REQUEST FOR JURY TRIAL SHALL BE 
LIABLE FOR THE REASONABLE ATTORNEYS’ FEES AND COSTS OF THE 
OTHER PARTY IN CONTESTING THE REQUEST FOR JURY TRIAL, AND SUCH 
AMOUNTS SHALL BE AWARDED BY THE COURT IN ADJUDICATING THE 
MOTION. 
 

15.14 Attorneys’ Fees. Each Party shall bear its own attorneys’ fees in any litigation or 
proceeding arising under this Agreement, except as provided for in Sections 12.1(b) 
and 15.13. 

 
15.15 Radon Gas. Radon is a naturally occurring radioactive gas that, when it has 

accumulated in a building in sufficient quantities, may present health risks to persons 
who are exposed to it over time. Levels of radon that exceed federal and state guidelines 
have been found in buildings in Florida. Additional information regarding radon and 
radon testing may be obtained from the County Public Health Unit. 

 
15.16 Incorporation by Reference. Any and all Recital clauses stated above are true and 

correct and are incorporated in this Agreement by reference. The attached Exhibits are 
incorporated into and made a part of this Agreement. 

 
15.17 Representation of Authority. Each individual executing this Agreement on behalf 

of a Party hereby represents and warrants that he or she is, on the date he or she signs 
this Agreement, duly authorized by all necessary and appropriate action to execute this
Agreement on behalf of such Party and does so with full legal authority. 

 
15.18 Counterparts. This Agreement may be executed in counterparts. Each executed 

counterpart will constitute an original document, and all of them, together, will 
constitute one and the same agreement. It shall not be necessary for every Party to sign 
each counterpart but only that each Party shall sign at least one such counterpart. 
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16. Development Obligations 

This conveyance is made subject to the express condition that the Purchaser must 
Commence Construction (as defined herein) of a permanent commercial structure on the 
Property within thirty-six (36) months from the closing date (the "Construction Deadline"). 

 
16.1 Definition: For purposes of this provision, "Commence Construction" shall mean 

that the Purchase has obtained all necessary building permits from the applicable 
Florida municipality or county, foundations have been poured, and active, continuous 
physical construction has begun on the Property. 
 

16.2 Seller’s Right to Repurchase: In the event Purchaser fails to Commence 
Construction by the Construction Deadline, Seller shall have the right, option, and 
privilege—but not the obligation—to repurchase the Property from Purchaser. Seller 
may exercise this option by delivering written notice to Purchaser within ninety (90) 
days following the expiration of the Construction Deadline.

 
16.3 Repurchase Price: The repurchase price shall be equal to the original purchase 

price paid by Purchaser to Seller ($25,000.00), less any outstanding liens, 
encumbrances, or unpaid property taxes accrued during Purchaser's ownership, which 
shall be cleared at Purchaser's sole expense. Seller shall not be liable for the cost of any 
uncompleted improvements or permits.  

 
16.4 Closing of Repurchase: The closing of the repurchase transaction shall take place 

within ninety (90) days after Seller delivers the written notice of exercise. Purchaser
shall convey the Property back to Seller via Special Warranty Deed, free and clear of 
all liens and encumbrances except those existing on the date of this Deed. 

16.5 Running with the Land: These covenants, restrictions, and rights shall run with 
the land and shall be binding upon the Purchaser, their heirs, successors, executors, 
administrators, and assigns. 

16.6 Termination of Right: If Purchaser successfully Commences Construction before 
the Construction Deadline, this right of repurchase shall automatically terminate and 
be of no further force or effect. Upon request by Purchaser and verification of 
construction, Seller agrees to execute a recordable release of this restriction. 

 
16.7 Development Orders and Construction Permitting: The County will provide 

expedited processing for Developmental Orders and Construction Permitting, along 
with any other developmental processes required by the County for a site located within 
the unincorporated area of Jackson County. Sites within the City or Marianna will be 
processed by the City of Marianna. 
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IN WITNESS WHEREOF, the Parties have made and executed this Purchase and Sale 
Agreement on the respective dates: JACKSON COUNTY, through its BOARD OF COUNTY 
COMMISSIONERS, signing by and through its Chairman or Vice-Chairman, authorized to 
execute same by Board action on the 14th day of July, 2026, and Eco Development North FL, 
LLC, signing by and through its Chief Operating Officer, duly authorized to execute same. 

ATTEST: SELLER 

JACKSON COUNTY, by and through its 
Board of County Commissioners 

By:
Clayton O. Rooks, Clerk Hon. Chairman (SEAL) 



Page 14 of 15 

PURCHASER

DAVID SQUALLI, COO 

____________________________

WITNESSES: 

____ day of , 2026.

Witness 1 Signature 

Witness 1 Printed/Typed Name 

Witness 2 Signature 

Witness 2 Printed/Typed Name 

STATE OF FLORIDA 
COUNTY OF 
____________ 

or  online notarization, this day of , 202 6 , by 
, as , who is personally known to 

me or who has produced  as identification. 

Print Name: 

Notary Public in and for the County 

and State Last aforesaid. 

My Commission Expires:

Serial No., if any: 
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EXHIBIT A

Property: 















  
  AGENDA ITEM # 782026-663 

AGENDA DATE: 7/14/2026 
  
TO:  The Honorable Chairperson and 

Board of County Commissioners 
    
FROM: Rett Daniels, Public Works  
                                     
 
SUBJECT:  

  
Request: Board approval of NWFWMD Amendment 8 for Blue 
Springs Phase 3A and work authorization for AHE - Rett Daniels 

    
Background:  Request board approval of NWFWMD amendment 8.  This 

amendment will revise the date of expiration to March 31, 2030 with 
the same terms and conditions.  Also, this amendment will revise the 
grant amount to fifteen million seven hundred fifty-eight thousand 
thirty-five dollars and 47/100 (15,758,035.47) or the final cost to 
complete the project, whichever is less. This Amendment adds 
funding to Phase 2 & 3A construction and 3A Project 
Management/CEI. The Phase 3A WA Amendment 2 reflects those 
changes. 

    
Strategic Plan Goal: Innovative Facilities & Infrastructure 
  
  
Previous Action:  

 

    
Amount of Funds to Be 
Expended or Requested:  

  

   
Source of Funds:  

 

    
Originating Office:  Public Works 
    
Reviewed By:  Heather Williams   

Jennifer Collins   
Lynsey Darragh   
Jim Dean   

    
Recommendation:  Accept 
    
Potential Motion: I move to approve amendment 8 and work authorization and authorize 

the Chairman to sign. 
 







































AGENDA ITEM # 792026-673 
AGENDA DATE: 7/14/2026 

TO: The Honorable Chairperson and 
Board of County Commissioners 

FROM: Jim Dean, Administration  

SUBJECT: 

Background: 

Strategic Plan Goal: 

Previous Action: 

Amount of Funds to Be 
Expended or Requested: 

Source of Funds:  

Originating Office: 

Reviewed By:  

Recommendation: 

Potential Motion: 

Request: Board approval of a sales contract for the former 
Jackson Alternative School Building - Jim Dean, County 
Administrator 

This sales contract for approximately 9.07 acres and the former 
Jackson Academy on Technology Circle, off of Penn Avenue in 
Marianna. The property is one of several County-owned surplus 
properties being marketed through Chipola Realty as part of the 
County's ongoing redevelopment efforts at the Endeavor campus. The 
prospective purchasers plan for a proposed EPIC Challenge Center, a 
STEM-focused educational facility featuring interactive science 
exhibits, hands-on workshops, and virtual learning experiences.  

Vibrant & Growing Economy 

Following the Board discussion on this matter at the 07/07/2026 
meeting, Commissioners requested additional time to evaluate the 
proposal and gather input from Jackson County School District 
regarding potential opportunities for coordination and  collaboration. 
This item was tabled at the 7/7/2026 meeting. 

Administration 

Jennifer Collins 
Lynsey Darragh 
Jim Dean 

Accept 

I move to approve the sales contract and authorize the Chairman to 
sign. 





















EPIC Science Center Proposal
An interactive real-world and virtual learning environment

Concept:
Creating a science center for education that employs real-world exhibits and displays for

hands-on and tactile experiences, but is also a virtual world presence that allows more in-depth
learning with situations and circumstances that appeal directly and in a very engaging manner.

Description:
This project uses two distinct facilities to create the greatest engagement for students.  The

first is a physical science center similar to many existing facilities that shows first principles in
science, physics, astronomy, electronics, and robotics.  The second facility is a complete virtual
world  containing  more  in-depth  exhibits  and  demonstrations  that  combines  learning  with  the
addictive properties of gaming.

This virtual facility is available worldwide online and will contain not only exhibits and
demonstrations, but also challenges that draw the student in with fundamental principles and then
quest-like problems that require them to apply what they have learned.

This facility can also host classrooms in realtime from literally any learning institute or
school regardless of their location on Earth.  In this way we can draw in many thousands of students
and educators.

Physical facilities:
We are interested in the 100 Technology Circle facility in Marianna, Florida which was a

school in times past.  This facility has the proper layout and space to allow students controlled areas
with  targeted  science  exhibits  that  demonstrate  first  principles,  but  also  to  securely  house  the
computing systems that support the virtual world site as well.

Converting this facility would be straightforward and would allow school groups as well as
private  groups  to  experience  the  exhibits,  their  principles,  and  to  see  live  demonstration  and
participate in classes as well.



Program Name:
This is the EPIC Challenge Center, where EPIC is an acronym for Every Person Is Capable.

Our goal is to provide competence and ability to the students as well as the required ethics that will
ensure that our students understand not only the science and skills behind a task, but also how it
affects the world and people around them.

This program is strongly STEM based and will give students a clear understanding of how
the real world works and how their personal knowledge and skills can help influence and shape the
world they are in.

What is unique about our approach?
We will  employ a  system that  tracks  each  student  in  realtime  and  interacts  with  them

personally  with  each  and  every  exhibit.   In  this  way  we  can  judge  just  how  much  their
understanding has increased on a moment-by-moment basis.

On entering the facility, each student receives a name tag with a QR code (or an equivalent)
that will allow the exhibits to identify them.  Each exhibit will not only show a principle but will
then pose a question that makes the student think about what they have seen or experienced.

Other science centers do not have this ability.  Here, we will directly engage each student as
they go from exhibit to exhibit.  This allows our system to gauge their understanding and even
target questions or responses for each student.

The same information dynamically follows the student through a lecture or class, allowing
us to see how effective the process is.  What is most engaging?  What is most helpful?

Gratification-driven learning:
In most learning systems, the interest of the student can be difficult to gauge.  But we have

learned from watching how children play and the deeper connection to how they learn.   Video
games are extremely engaging because they yield gratification on a constant basis.  Side challenges
and "games within the game" are the key here.

By providing novel and challenging scenarios, we will engage them in a manner that is
driven by each student.

Our goal is to create that somewhat unreal environment in the real world, creating that sense
of  expectation that  something surprising could be just  around the corner  at  any moment.   The



facility we are interested in does not have the huge "open air" appearance of other science centers.
Instead, we are creating smaller, controlled areas with numerous similar themes overlaid with a
dose of virtual worlds and unexpected visual and audio effects.

What is our basis for teaching?
The academic alignment specifics are based on the Florida science, CPALMS and STEMS

criteria and practices.  All guidelines and standards are from Florida state criteria, NASA models,
and the National Science Foundation.

Measureable goals:
For other science centers and organizations, the ability to track and quantify student learning

is often greatly at the mercy of the educators and their observations and opinions.  Our system will
use  an  interactive,  automated  approach where  each student  is  conversing  with  the  system and
getting immediate feedback in the track of learning from each exhibit they operate or observe.

Our first year goals are to serve 250 students and adult learners.  For short term visitors we
expect thousands .

What are we providing?
Not only do we provide the structure of physical,  interactive exhibits  and online virtual

learning, but we also will host workshops on such skills as:
Aeronautical-style soldering and technical assembly
Basic automation skills for industrial and agricultural applications
Programming in Python, JavaScript, HTML5, and other primary languages
Robotics skills in design, theory, and function
Basic electrical theory and hands-on troubleshooting

Community effects:
We are observing the growth of the area and see projections about the incoming businesses.

Basic hands-on skills are required to provide the working skills that these businesses will need.
There is  a lack of basic  trade skills  today and our task is  to fill  the gap, and provide not just
competence but also confidence.

Our goal is to produce students that can confidently perform and see how these skills give



them the power to perform in the real world.   We also will  be providing a projected 50 or so
scholarships or free-access for underserved learners on an annual basis.

Local schools will be able to bring students for day trips that should inspire and drive them
to learn more about the world around them and how it works.  We also will provide access to home
schooling  groups  that  will  give  those  students  hands-on  experiences  with  material  that  may
otherwise be difficult to experience.
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Charles W. Shults Ill 

Sci�ntist - Inventor - Author 

Cell: 803-402-1616 
Office: 850-370-0205 

thorargent@gmail.com 
cshul ts@shul tslabora tori es. com 

4686 Dunaway Road 
Bascom, FL 32423 

HIGHLIGHTS: Ten years as Movie Stunt Coordinator /Performer, received 4 stunt 
awards/nomination. Spent five years researching artificial intelligence and robotics under 
grant; recipient of the Ying Genius Award, programmed and maintained robotic assembly, 
welding, and cutting tools. Experience with numerous industrial robots from pick-and-place 
devices to 6-axis CNC, complex ride control systems with Universal Studios. Built custom 
robots for EPCOT and Disney World. 

SKILLS: Creating, integrating, troubleshooting. Excellent technical writing skills, ability to 
explain complex ideas clearly and concisely. Technical machining skills using lathe, milling 
machines. Use of Python, HTML, C++, AutoCAD, DOS, some Linux and Unix, Microsoft Visual 
Suite, PLC ladder logic, others. Years of experience with Allen-Bradley PLCs, PanelView, and 
VFD systems. Design of PIC and Arduino-based systems. 

WORK EXPERIENCE: 

JANUARY 2015 TO PRESENT: Movie stunt coordinator/performer. Specialist in wire work and 
winch operations. Worked on two X-Men movies (Apocalypse and Dark Phoenix), Doctor 
Strange, Captain Marvel, The Predator, First Man, Venom 2, Venom 3, The Adam Project, 
Wendy, My Spy II, others. See IMDB listing for details. Watch the making of the "Quicksilver 
Extraction Scene" from X-Men: Apocalypse here: https://www.youtube.com/watch? 
v=kT6MWr7XeJ4 

JUNE 2010 to OCTOBER 2011: GUARDIAN FIBERGLASS, Winnsboro, SC 
Electrical Technician. Responsible for maintenance, repair, and design of industrial 
automation for the production of fiberglass insulation products. Was top technician for the 
plant, a 768,000 square foot facility. Upgraded 2.3 megawatt glass melters, fiberglass spinner 
systems, packaging machinery, etc. Systems based on Allen Bradley PLCs and various variable 
frequency drive systems such as PowerFlex 40, 70, and 700 systems. 

JANUARY 2010 to PRESENT - SHULTS LABORATORIES, LLC, a research and contracting 
company. Developing hardware and software systems for research, industrial automation, and 
energy applications. 

OCTOBER 2000 to DECEMBER 2009: XENOTECH RESEARCH, Orlando, Florida 
Scientist. Performed research under grant on artificial intelligence and robotics, building 
prototype robots that monitor water pollution, extinguish fires, and sweep minefields with 
ground penetrating radar. Taught robotics courses, designed solar energy systems. 

DECEMBER 1994 to OCTOBER 2000: UNIVERSAL STUDIOS ORLANDO 

Lead Technician for Back To The Future and Hanna Barbera, The Ride. Performed 3rd shift 
animation control - inspection, maintenance, and repair of ride systems, including ride 
control software. Responsible for as many as 14 technicians at a time for special projects, 
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	Organization Name: Jackson County Queens
	Organization Contact Person: Kassie Lipford
	Contact Person Title: Coordinator
	Phone: 805-272-1842
	Email: kassiebranch@yahoo.com
	Address: 6979 Birchwood Road
	City: Grand Ridge
	State: FL
	Zip: 32442
	Organization Web Address: 
	Other: 
	State Registered: Florida
	Tax ID: 59-3433022
	Date Received: 
	TDC 1: 
	Awarded: Off
	Denied: Off
	TDC 2: 
	TDC 3: 
	BOCC: 
	833  Sponsorships: Off
	834  Grants: Off
	Other_2: Off
	Amount Awarded: 
	undefined: 
	Email Notification Sent: 
	Final Evaluation Due Date 45 Days After Event: 
	Final Evaluation Received: 
	TDC Staff Initials: 
	Close Date: 
	Event Name: Bows, Blings, and Peanut Queens
	Event Dates: July 26, 2026
	OwnerSanctioned Body: 
	Owner Contact Name: Kassie Lipford
	Phone_2: 850-272-1842
	Directors Name: 
	Phone_3: 
	Name: 
	Phone_4: 
	Name_2: 
	Phone_5: 
	Event Description: Peanut summer party to invite contestants for the national peanut festival pageant that takes place in October in Dothan, AL. Contestants would be traveling from all over the tri-state area, including Florida, Alabama, and Georgia.
	Event LocationFacilities: Endeavor Convention Center
	LocationFacilities Contact: Chastity Sheffield
	Phone_6: 
	Amount of Funding Requested: $300
	YearRow1: N/A
	Amount FundedRow1: 
	YearRow2: 
	Amount FundedRow2: 
	YearRow3: 
	Amount FundedRow3: 
	YearRow4: 
	Amount FundedRow4: 
	YearRow5: 
	Amount FundedRow5: 
	YearRow6: 
	Amount FundedRow6: 
	Brief Description of ExpensesRow1: Estimated Expenses:
	Unit CostRow1: 
	QuantityRow1: 
	TotalRow1: 
	Brief Description of ExpensesRow2: 
	Unit CostRow2: 
	QuantityRow2: 
	TotalRow2: 
	Brief Description of ExpensesRow3: Swag items
	Unit CostRow3: 
	QuantityRow3: 
	TotalRow3: $250
	Brief Description of ExpensesRow4: Post card
	Unit CostRow4: 
	QuantityRow4: 
	TotalRow4: $50
	Brief Description of ExpensesRow5: 
	Unit CostRow5: 
	QuantityRow5: 
	TotalRow5: 
	Brief Description of ExpensesRow6: 
	Unit CostRow6: 
	QuantityRow6: 
	TotalRow6: 
	Brief Description of ExpensesRow7: 
	Unit CostRow7: 
	QuantityRow7: 
	TotalRow7: 
	Brief Description of ExpensesRow8: 
	Unit CostRow8: 
	QuantityRow8: 
	TotalRow8: 
	Brief Description of ExpensesRow9: 
	Unit CostRow9: 
	QuantityRow9: 
	TotalRow9: 
	Brief Description of ExpensesRow10: 
	Unit CostRow10: 
	QuantityRow10: 
	TotalRow10: 
	TotalTotal: $300
	example: It will provide advertising for a few hundred people traveling here out of state and county 
	least one example: The traveling contestants would come for the day while generating revenue to our local restaurants, gas stations, and small town, boutiques, etc. ￼
	successfully attract visitors to Jackson County: We have also received a donation from Dr Davis optometry
	State goals and objectives for the event: to advertise our County 
	Describe how this event meets its goals and objectives: The more contestants that attend this nice venue the more people will see how beautiful Jackson County is .
	Describe how the use of Tourism Enhancement funds will be monitored: I as the director will oversee all funds, making sure to approve through Chasity and Kelsie
	Describe the distribution plan for any promotional materials if applicable: We would like to provide each contestant with a token of appreciation ￼
	events: There will be no profit 
	Other information optional: 
	Local: 10
	In State: 5
	Out of State: 5
	Youth Local: 10
	In State_2: 3
	Out of State_2: 5
	Local_2: 40
	In State_3: 35
	Out of State_3: 50
	Youth Local_2: 40
	In State_4: 35
	Out of State_4: 50
	the hotels andor campgrounds 1: 
	the hotels andor campgrounds 2: 
	Projected length of stay for event: 1 day
	Number of Rooms: 
	x Number of Nights: 
	A: 
	Total Room Nights A: 
	x Average Room Rate: 
	B: 
	Number of Lots: 
	x Number of Nights_2: 
	C: 
	Total Lot Nights C: 
	x Average Lot Rate: 
	D: 
	Total Hotel Impact B: 
	Total Camping Impact D: 
	undefined_2: 
	Fuel: 
	Retail: 
	Dining: 
	Entertainment: 
	Total Transient Lodging Impact  Fuel  Retail  Dining  Entertainment: 
	volunteers and support from the community committed to this event: We are welcoming anyone to help volunteer.
	undefined_3: Dr Davis, optometry, farmhouse, chick, TCA cheer, Kountry candy, candy Deese, Sonny’s bbq
	Please list any other sponsorships secured for the event: 
	Check Box1: Yes
	Check Box2: Off
	Check Box3: Off
	Check Box4: Off
	Check Box5: Yes
	Check Box6: Yes
	Check Box7: Off
	Organization Name1: Cole Borges Memorial Scholarship Fundation
	Organization Contact Person1: Stacy Borges
	Contact Person Title1: President
	Phone1: 850-573-1990
	Email1: coleborgesmoonandstars@gmail.com
	Address1: 5251 Woodgate Way
	City1: Marianna
	State1: FL
	Zip1: 32446
	Organization Web Address1: coleborgesfoundation.org
	Other1: 
	State Registered1: Florida
	Tax ID1: 92-3666253
	Date Received1: 
	TDC 11: 
	Awarded1: Off
	Denied1: Off
	TDC 21: 
	TDC 31: 
	BOCC1: 
	833  Sponsorships1: Off
	834  Grants1: Off
	Other_21: Off
	Amount Awarded1: 
	undefined1: 
	Email Notification Sent1: 
	Final Evaluation Due Date 45 Days After Event1: 
	Final Evaluation Received1: 
	TDC Staff Initials1: 
	Close Date1: 
	Event Name1: Cole Borges Moon & Stars 5k AND Little Dipper Dog Dash
	Event Dates1: Saturday, September 26, 2026
	OwnerSanctioned Body1: 
	Owner Contact Name1: Stacy Borges
	Phone_21: 850-573-1990
	Directors Name1: Glen Borges
	Phone_31: 850-573-1991
	Name1: Laura Carasquillo
	Phone_41: 850-272-6456
	Name_21: 
	Phone_51: 
	Event Description1: There are 2. Day- Little Dipper Dog Dash. This will be a weiner dog race and community event with vendors. The Evening will be a 5k race and a 1 mile race
	Event LocationFacilities1: MERE Sports Complex 3625 Caverns Rd, Marianna, FL 32446
	LocationFacilities Contact1: Jeff Faircloth
	Phone_61: 850-4821-4353
	Amount of Funding Requested1: $300
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	YearRow61: 
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	Brief Description of ExpensesRow11: Social Ads
	Unit CostRow11: 
	QuantityRow11: 
	TotalRow11: $150
	Brief Description of ExpensesRow21: Swag
	Unit CostRow21: 
	QuantityRow21: 
	TotalRow21: $150
	Brief Description of ExpensesRow31: 
	Unit CostRow31: 
	QuantityRow31: 
	TotalRow31: 
	Brief Description of ExpensesRow41: 
	Unit CostRow41: 
	QuantityRow41: 
	TotalRow41: 
	Brief Description of ExpensesRow51: 
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	Brief Description of ExpensesRow61: 
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	Brief Description of ExpensesRow71: 
	Unit CostRow71: 
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	TotalRow71: 
	Brief Description of ExpensesRow81: 
	Unit CostRow81: 
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	TotalRow81: 
	Brief Description of ExpensesRow91: 
	Unit CostRow91: 
	QuantityRow91: 
	TotalRow91: 
	Brief Description of ExpensesRow101: 
	Unit CostRow101: 
	QuantityRow101: 
	TotalRow101: 
	TotalTotal1: $300
	example1: We would like the Weiner Dog Dash to be a yearly event involving the community. We would like local vendors, food trucks and photogrophy for pets. The evening 5k will also bring people to Marianna from all the surrounding counties.
	least one example1: The advertising will allow us to promote both events to non-local people. We want to bring awareness to Suicide prevention and raise more money for our scholarship foundation. 
	successfully attract visitors to Jackson County1: This will be our 4th 5k run. We have several runners from other areas that come to support our foundation. The weiner dog dash is new this year. We feel by involving the County this will enhance our goal. We have sponsors from Jackson County who support our mission. If you see something... Say Something and #checkonyourfriends
	State goals and objectives for the event1: We hope to raise additional money (the dog dash). Our 5k has raised over $20,000 in the past 4 years. We have been able to give out 20, $1,000 scholarships to our Jackson, Calhoun County kids. We want to make a difference in someones life. 
	Describe how this event meets its goals and objectives1: As I stated this is our 4th 5k run. We ask for sponsorship donations to give out. 
	Describe how the use of Tourism Enhancement funds will be monitored1: Any monies will go towards advertising our events. If we were blessed with any additional funds, we have an account under the tax ID number in the name of Cole Borges Scholarship Foundation at First Federal Bank of Florida in Marianna
	Describe the distribution plan for any promotional materials if applicable1: We hope to promote online and flyers around town
	events1: ALL Profits are given in the form of scholarships. We give $1,000 scholarships to any student who graduated from Jackson, Calhoun, Washington County Schools. We have an application process and a grading scale to choose who wins a scholarship. In 2024 we gave 4 to Marianna High School Student. in 2025 we gave out 9 scholarships, 1 to Chipley High School, 2 to Cottondale High School and 5 to Marianna High School and 1 to someone who graduated a few years ago 
	Other information optional1: In 2023 my son Cole, died of Suicide in January 2023. This was a very hard thing for me and my family. Cole was in 10th grade at Marianna High School. This impacted not only us, his friends and everyone in the district. Cole was an honors student and played soccer for MHS and was a cross country runner. His death shocked us all. Cole was a superior kid that helped others all the time. As his mother I had no idea how much he impacted others and helped change their lives. I was a volunteer thru-out all my kids school days. I was the Marianna Middle School VIP president for many years. I created the MK-8 VIP's. I speer headed the 2016 and 2018 MHS project graduations. Raising money for our schools has always been in my blood. Cole always helped me growing up. So what better way to keep Cole's memory alive than raising money for others. So, that is what my family decided to do, The TDC's help will help our foundation grow. With your help we can raise more money to give to others. This year, 2026 we are giving away 7, $1,000 scholarships. The committee will have to decide out of 21 applicants. I want to give them all a scholarship, but need to raise more money. So your help.. will help us. 
	Local1: 30
	In State1: 
	Out of State1: 
	Youth Local1: 70
	In State_21: 
	Out of State_21: 
	Local_21: 
	In State_31: 
	Out of State_31: 
	Youth Local_21: 
	In State_41: 
	Out of State_41: 
	the hotels andor campgrounds 11: No, we have not need this as of yet
	the hotels andor campgrounds 21: 
	Projected length of stay for event1: The events will only be Saturday, September 26, 2026
	Number of Rooms1: 
	x Number of Nights1: 
	A1: 
	Total Room Nights A1: 
	x Average Room Rate1: 
	B1: 
	Number of Lots1: 
	x Number of Nights_21: 
	C1: 
	Total Lot Nights C1: 
	x Average Lot Rate1: 
	D1: 
	Total Hotel Impact B1: 
	Total Camping Impact D1: 
	undefined_21: 
	Fuel1: 
	Retail1: 
	Dining1: 
	Entertainment1: 
	Total Transient Lodging Impact  Fuel  Retail  Dining  Entertainment1: 
	volunteers and support from the community committed to this event1: We are the support team. I have many  local sponsors including FP&L. I have many people who volunteer their time setting up, cleaning up and working the events. We all have the same goal. Keep Cole's memory alive and raise money for kids college. 
	undefined_31: FP&L $1500, Nail Spa $1,000, JB’s Contracting  $1000, Gold Sponsors $500-Indian Springs Real Estate, Doms Mobile Hut, Bistro Palms, Alday-Howell, Williams Panit & Body, Frank & Jaime Wendt Silver Sponsors $250-Double “A” DJ Services, Anderson Columbia, Its Your Asphalt, Cobbs Front End & Tire, Sponsors $100- Payne & Payne Dentistry, 1001 Uses, James & Sikes Funeral Home, Crazy Kofe Lady, Merle Norman Cosmetics, Help Me Rhonda Catering & Events, Dr. Susan Smith, NP, Pam Mathis, Realtor, First Commerce Credit Union

	Please list any other sponsorships secured for the event1: We have not yet started advertising for 2026 yet. We will start June1st
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