AGENDA

JACKSON COUNTY BOARD OF COUNTY COMMISSIONERS

August 12, 2025 THE ERNIE PADGETT BOARD ROOM 9:00 AM

CALL TO ORDER

Invocation and Pledge of Allegiance
Approval of Agenda

. RECOGNITIONS, RESOLUTIONS, & PRESENTATIONS

1. Recognition: Employee of the Month for August 2025 - Sarah Sun, HR Director

2. Recognition: Board Recognition of Employees for Years of Service - Sarah Sun,
HR Director

3. Request: Board adoption of Resolution and approval of CEMP Four Year Update -
Keith Maddox, EM Director

4. Request: Board adoption of Resolution for FDOT Supplemental Agreement to Ulyss Bridge
- Lucas Mayo, Grants/Contracts Manager

Il. PUBLIC HEARING

lll. COMMUNITY DEVELOPMENT

IV. REPORTS AND REQUESTS

1. Consent Agenda ltems
a) Request: Pay Bills - Finance
b) Request: Board approval of Right-Of-Way Use Permit - Jeffrey Register,
Road and Bridge Director
¢) Request: Requirement to Amend Subdivision Ordinance - Kim Cole Sweazy,
Community Development
d) Request: Board approval to Pay Cathedral Corporation for TRIM expenses -
Lynsey Darragh, ASD
2. Request: Board approval of the Fiscal Year 25-26 Law Enforcement Agreement with
Chipola College - Gina Patrick, JCSO
3. Report: Board discussion of final edit requests for the TDC Five Year Strategic Plan -
Kelsi Jackson, TDC Director
4. Request: Board approval to update County Rental policies and fee schedule -
Kelsi Jackson, TDC Director
5. Request: Board approval of Educational Reimbursement Contracts for Fire Rescue
Employees attending upcoming Paramedic Program - Chief Brunner, Fire Rescue
6. Request: Board approval of utilizing Life Scan Wellness Centers to complete annual
Firefighter Physical Exams - Chief Brunner, Fire Rescue
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10.

11.

12.

13.

14.

15.

16.

17.

18.

Request: Board approval of quote for new network security hardware and licensing -
Fred Andreasen, IT Director

Request: Board approval of Request for Qualification for Pooser Road CEl -

Tyler Schaeffer, Procurement Officer

Request: Board approval to award of State Lobbying service - Tyler Schaeffer,
Procurement Officer

Request: Board approval of Amendment #2 to CDBG HR Grant M0043 Madison's Roof -
Lucas Mayo, Grants/Contracts Manager

Request: Board approval of Interlocal Agreements with Municipalities for Disaster Debris
Removal and Monitoring Services - Lucas Mayo, Grants/Contracts Manager

Request: Board approval of Change Order #2 for the Jackson Museum Demolition -
Lucas Mayo, Grants/Contracts Manager

Request: Board approval of FDOT Supplemental Agreement for G2M88 Ulyss Rd Bridge -
Lucas Mayo, Grants/Contracts Manager

Request: Board approval of award for Ulyss Road Bridge B-SCOP Repair -

Tyler Schaeffer, Procurement Officer

Request: Board approval of Project Jaws Contract and Change Order #1 with Anderson
Columbia Co., Inc. - Lucas Mayo, Grants/Contracts Manager

Request: Board approval of closeout documentation for Shangri La Elevated Boardwalk
Construction - Lucas Mayo, Grants/Contracts Manager

Request: Board approval of Purchasing Policy and P-Card Policy updates -

Lynsey Darragh, ASD

Request: Board Approval of Amended Animal Control Interlocal Agreement - Rett Daniels,
DCA

V. OTHER MATTERS/MATTERS OF THE PUBLIC






