
AGENDA   

 JACKSON COUNTY BOARD OF COUNTY COMMISSIONERS 

CALL TO ORDER 

Invocation and Pledge of Allegiance 
Approval of Agenda 

I. RECOGNITIONS, RESOLUTIONS, & PRESENTATIONS
1. Recognition: Board Recognition of Employees for Years of Service - Sarah Sun,  

HR Director
2. Recognition: Employee of the Month for March 2025 - Sarah Sun, HR Director 
3. Request: Board adoption of Corbin Rd FDOT Resolution and approval of the Agreement -

Jeffrey Register, Road and Bridge Director 

II. PUBLIC HEARING
1. Request: Board approval of proposed revision to Airport Zoning ordinance - 

Kim Cole Sweazy, Community Development Director                                             

III. COMMUNITY DEVELOPMENT
1. Request: Board denial of variance to the JC Comprehensive Plan and JC Code of 

Ordinances - Amber Barnes, Senior Planner
2. Request: Board appointment to the at-large vacancy to the Planning Commission - 

Kim Cole Sweazy, Community Development Director 
3. Request: Board approval to set public hearing for Source Global Phase III - Amber Barnes, 

Senior Planner

IV. REPORTS AND REQUESTS
1. Consent Agenda Items

a) Request:  Pay Bills - Finance
b) Request:  Board approval of Meeting Minutes - Marie Richards, Finance
c) Request: Board approval of agreement for public services for ambulance standby -

Chief Brunner, Fire Rescue
2. Report: Regional Rural Transportation Plan, Technical Advisory Committee, and Apalachee 

Regional Planning Council - Mary O'Brien, ARPC
3. Report: Vulnerability Assessment Final Results - Hannah Hart, Dewberry Engineers 
4. Request: Board attendance at TCAA Community Outreach Meeting - 

Danny Exum and Ross Statham, TCAA 
5. Request: Board approval of Uniti Fiber service contract for Endeavor Convention Center -

Fred Andreasen, IT Director 
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7. Request: Board approval of DHM Work Authorization for Design and CEI of Barber Rd Lift 
Station - Lucas Mayo, Grants/Contracts Manager

8. Request: Board approval of Amendment to FloridaCommerce Match Agreement M0082 for 
Pooser Rd Drainage - Lucas Mayo, Grants/Contracts Manager

9. Request: Board approval of Amendment to FloridaCommerce Match Agreement M0150 for 
Lift Station Generators - Lucas Mayo, Grants/Contracts Manager                                     
Request: Board approval of Amendment to FloridaCommerce Match Agreement M0154 for 
Critical Facilities Generators - Lucas Mayo, Grants/Contracts Manager
Request: Board approval of Amendment to FDACS Mosquito Control Contract for FY24-25
- Lucas Mayo, Grants/Contracts Manager 

12. Request: Board discussion of Debris Removal and Disposal Service Contracts -               
Lucas Mayo, Grants/Contracts Manager

13. Request: Board approval to award 2425-08 Sale of Surplus Land to Sue Schafer -   
Lynsey Darragh, ASD

14. Request: Board approval to reschedule Public Hearing for culvert ordinance amendment -
Rett Daniels, DCA 

15.  Request: Board approval of work authorization from DRMP for survey and design of
Thompson Road guardrail - Rett Daniels, DCA

V. OTHER MATTERS/MATTERS OF THE PUBLIC

6. Request: Board approval of TDC sponsorship reimbursement to Alabama High School
Rodeo Association - Kelsi Jackson, TDC Director

10.

11.




