
 AGENDA 

 JACKSON COUNTY BOARD OF COUNTY COMMISSIONERS 

CALL TO ORDER 

Invocation and Pledge of Allegiance 
Approval of Agenda 

I. RECOGNITIONS, RESOLUTIONS, & PRESENTATIONS
1. Presentations:  RFQ 2223-08 Strategic Planning Consultant - Hunter Potts,  

Administrative Services Director - Page 1
II. OTHER MATTERS/MATTERS OF THE PUBLIC

February 21, 2023   COMMISSION MEETING ROOM 2:00 PM 
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 AGENDA ITEM #  1262023-2609 
  AGENDA DATE:  2/21/2023 

TO: The Honorable Chairperson and 
Board of County Commissioners 

FROM: Hunter Potts, Administration  

 SUBJECT: Presentations:  RFQ 2223-08 Strategic Planning Consultant - 
Hunter Potts, Administrative Services Director  

Background: On January 19, 2023, Jackson County received proposals from 
various companies to provide Strategic Planning Consultant services. 
 Under the RFQ, respondents were asked to submit statements of 
their qualifications to develop and complete a countywide Strategic 
Plan that will establish a formal County mission and vision statement, 
as well as offer a County “road map” indicating where to best allocate 
resources within the next 5 years. The final Strategic Plan shall align 
with the mission of the County in terms of quality of life, public health 
and safety, organizational excellence, fiscal responsibility, innovative 
infrastructure, and economic vitality. The selected firm will work 
collaboratively with County personnel to identify priority areas and 
shall produce a completed Strategic Plan which contains overall 
countywide as well as department specific goals, objectives, and 
implementation measures pertaining to the established purpose. 
The following companies submitted their qualifications and will be 
making a brief presentation to give an overview of their company and 
the services they can provide: 

• Adaptovate
• C4 Strategies
• Vision First Advisors

Previous Action: 

Amount of Funds to Be 
Expended or Requested: 

Source of Funds:  

Originating Office: 

Reviewed By:  

Administration 

Brigitte Rehberg  
Wilanne Daniels 

Recommendation: 

Potential Motion: No motion necessary. 
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